
    

 
QUALITY ASSURANCE PLAN 

Citylab:  Engaging Students with Sustainable Cities in Latin America 

 

General Approach 

Evaluations provide an opportunity for in-depth reflection on the strategy and assumptions guiding 
the project.   It is especially relevant as it provides an opportunity for timely fine-tuning during the 
whole duration of the project.   

Citylab pursue as wider objective, to enhance innovation and quality in teaching and learning at 
Latin- American Higher Education Institutions in the field of urban studies through interdisciplinary 
and transdisciplinary problem based learning methods. In order to achieve this ambition in a three 
years project, the consortium established a system of monitoring and evaluation that provide timely 
information and control tools for supporting the effective implementation of the project.  

The main purpose of the quality assurance system is to establish a management mechanism useful 
to monitor the performance of partners, providing elements for decision-making and improvement 
throughout the project implementation. The methods supporting this approach combine ex-ante 
(state of the start before the beginning of the project activities), interim and post evaluation 
activities.  

The quality assurance of Citylab project is guided by internal and external monitoring and evaluation 
processes. Internal monitoring refers to those activities taken by project leaders at Campus Teams 
under the coordination of Antwerp University. Leaders are responsible to monitor the timely and 
effective accomplishment of the activities foreseen in the work plan, as well as the effort and means 
required for achieving a good performance (inputs and outputs). External evaluation and monitoring 
refer to the activities, observations and recommendations taken by the external evaluator, for 
measuring with objectivity the results and progress of the project (outcomes and impact). Although 
they seem to be separate processes, in the implementation of the Citylab project the inter-
connection between both processes is key to guarantee timely solutions to the difficulties 
encountered and to detect potential risks.  

Internal Quality Assurance 

The project management team includes members of all partners and is the highest decision making 
organ of the project. At the level of the project, the coordinator and co-coordinator are in charge of 
monitoring the daily project and quality management. A number of instruments have been set in 
place to monitor the project and assure quality standards:  

(1) Gantt diagrams are used to monitor progress and time delays, 
(2) Scorecards are used to control output of the different partners and main activities’ 

implementation 



    

(3) Guidelines have been made for the partners describing administrative and management 
procedures 

(4) The coordinator has developed several reporting templates to document output (fi 
templates for PBL modules), for management and dissemination and for campus team 
activities  

(5) the process of implementation of PBL is traced and documented via a blog that is linked to 
the online training; the blog has to be filled in by the participants of the online training and 
is part of the course; all partners post output on their blog 

At the level of the partners, the campus team members are in charge of managing, monitoring and 
reporting the implementation of the PBL modules. The project manager of the partner institution is 
also member of the campus team member. The campus teams enjoy a discretion in the way they 
implement their module as long as they meet the general characteristics of the PBL module. There 
is a diversity in the approach at different intuitions, as local actors are best suited to adapt to local 
constraints and opportunities.  

The coordinator and co-coordinator have meetings on a regular frequency (at least 1 time every 2 
weeks) to discuss daily and financial management of the project. The project management team 
members have online meetings via web conferences every 2 months to receive an update of the 
project and further instructions. Project management was also discussed with the project 
management team members at the inception meeting and the technical workshop in Lima. To 
prepare the final conference in Bogota, an additional project management team meeting has been 
planned in September 2017 (no foreseen in initial project).  

As part of the internal control and monitoring, consortium has agreed to have a scorecard for 
monitoring main activities’ implementation. Those indicators respond to progress of activities. This 
scorecard is useful as a control management tool, focusing only on tasks’ accomplishment. Quality 
and level of implementation are monitored through evaluation tools. 
 
Main activities’ implementation.  
 

• Identification of campus teams and their disciplines 
• Selection of modules for PBL 
• Plan the implementation of modules  
• Initial contact with cities established  
• Urban problems identified  
• Collaborative agreement with local partners formalized  
• Implementation of Modules  
• Evaluation of modules 

External Quality Assurance 
Led by Columbus Association, the external evaluation has been taking place jointly with internal 
evaluation and monitoring from the beginning of the project. During the kick off meeting, partners 
reviewed and agreed on the indicators of results and impact committed during the application stage. 



    

They also agreed on the methodology for monitoring the progress, collect information and measure 
the results and impact of the project.  

The external evaluation is specially observing the effects of Citylab project in the three different 
stakeholders involved as key targets: academic staff, local actors and students. Progress monitoring 
will help to assess the involvement of each stakeholder’s group and the interaction among them so 
far.  

 

Figure 1. Impact Indicators 

Figure 1 shows the impact indicators for the stakeholders (those in colors), including indicators 
providing some evidence about their relationship (in white). In this way, for Academic Staff, it is 
expected at the end of the project they have:  

1. Improved skills for implementing PBL and active learning models in classroom.  
2. Increased motivation for working with PBL 

 
In the intersection that Involves Academic Staff and Students, it is expected: 

3. Improved teaching methods in academic programs through PBL 
4. Increased activities involving staff and students from different academic programs 

 
For students taking part in the modules of PBL, it is expected: 

5. Improved skills in interdisciplinary and transdisciplinary work, analysis and project 
management.  
 

In the intersection of Students and Local Actors/Cities, it will be assessed the correlation between: 
6. Level of ambition of proposed problems  
7. Quality of interactions 

 



    

For cities/local actors it is expected to measure:  
8. Satisfaction of cities and local actors regarding the addressed urban problems 

 
In the intersection of Academic Staff and Local Actors, it is expected they have: 

9. Jointly developed projects and ways of collaboration between Universities and Local cities 
 
All previous indicators reflect in a condensed way the list of indicators stated in logical framework 
proposal of Citylab. At the kick off meeting, External evaluators suggested, as control mechanism, 
to select and focus on limited indicators of impact in order to make them simple and easy to 
interpret for all partners, reliable, measurable, and that allow for comparisons at the end of the 
project. Consortium has agreed on the final list of indicators of impact.  
 

 
Figure 2. Milestones of the Evaluation Process: focus, methods and sources of information.  

 
Focus: 
As Figure 2 shows the evaluation plan has foreseen seven milestones according to the different 
phases of the Citylab project work plan.  At each implementation stage, information will help to 
assess expectations, level of progress, difficulties, useful for making suggestions and feedback.  
 
Tools: 
As primary sources for evaluation, the project has envisaged to use on-line questionnaires, 
interviews, focus groups and surveys. As secondary information, it will be used, reports of progress 
and institutional documents of the partners. Other kind of documents regarding Latin-American and 
European policies on learning and teaching, PBL, and Academic Innovation, will be useful as well, 
to compare with the institutional findings and results. All information is compiled in two main 
reports:  a mid-term report and a final report. 
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