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Qtr 1, 201

1.1 Installing campus teams_ i«

1.2 Selecting module at campus te_

1.3 Install

2.1 Preparation technical workshop

2.2 Writing PBL guidelin

2.3 Online training and dissemination of guidelin

10

2.4 Preparing module

A

11

2.5 Explorative interviews |G

12

13

2.6 Expert visits and running modu'e_

14

15

16

I I
3.1 Monitoring

3.2 Mid-term evaluation ¢

17

4.1 Development of project website ¢

18

4.2 Preparation Final conference ©

19

20

5.1 Inception Meeting Antwerp [ (.

21

5.2 project team meeting Lima g

22

23

5.4 Daily management

5.3 project team meeting Bogota

24

5.5 Financial management

25

14/04

mid review

26

27

inception meeting Antwerp QH'!G/OZ

final review ¢ 14/12

28

project team meeting and technical workshop 7/10

29

Final conference Bogota ¢ 28/09

30

31

32

33

cost reimbursement 1 (when documents received) z 29/02

34

cost reimbursement 2 (when documents received) 10/10

35

36

37

cost reimbursement 3 (when documents received) x 17/04

cost reimbursement 4 (when documents received]w 1/01

cost reimbursement 5 (when documents received) x 17/12
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