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Misters van Cultuur

Fernand Huts &
Luc Tuymans

‘ONDERNEMERS ZULLEN
DE KUNST REDDEN.
WIE ANDERS?”’
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‘KUNSTENAARS KUNNEN

Misters van Cultuur DE ONDERNEMERS
Fernand Huts &  REDDEN, WIE ANDERS?”

Luc Tuymans

‘ONDERNEMERS ZULLEN

DE KUNST REDDEN. .
WIEBNDERS? In de toekomst is

;- er nood om dingen
=) op aan andere

manieren voor

mekaar krijgen

Organisatienetwerken
spelen daarin een
belangrijke rol

Dat vergt een andere
manier van werken




Misters van Cultuur

Fernand Huts &
Luc Tuymans

‘ONDERNEMERS ZULLEN
DE KUNST REDDEN.
WIE ANDERS?”’

Wgekblad

‘KUNSTENAARS KUNNEN
DE ONDERNEMERS
REDDEN, WIE ANDERS?’

m Dat vergt
een andere manier van
werken


https://www.studioroosegaarde.net/project/lotus-dome/
https://www.studioroosegaarde.net/project/lotus-dome/

Verschillende manieren om dingen
voor mekaar te krijgen

Markt/ Hiérarchie |Samenwerken | Organisatie-
Competitie “make” “ally” netwerk
“buy” “jOin”
OO O
OO0 0O
O —=R

Regelgeving en  Samenwerken met

bureaucratie anderen om de Netwerk als
= toegang tot productiesysteem.
middelen te Er wordt waarde

gecreéerd op het niveau
van het netwerk.

verzekeren of
onzekerheden te
reduceren, etc.




26-11-2009 Economics 2009

““Nobelprize.org

& The Sveriges Riksbank Prize in Economic
@ Sciences in Memory of Alfred Nobel 2009

"“for her analysis of  "for his analysis of 0 1
i o R Ronald Coase, Nobelist Who Studied
governance, governance, : :
especially the especially the CorporatlonS! Dles at 1 02
commons" boundaries of the ) . A

firm" By Laurence Arnold - Sep 3, 2013 11:15 PM GMT+0200

n || ﬂ g+ 2 COMMENTS + QUEUE

Ronald Coase, the British-born University of Chicago economist whose MNobel Prize-winning
waork on the role of corporations stemmed from visits in the early 1930s to American companies
including Ford Motor Co. and Union Carbide, has died. He was 102.

He died yesterday at St. Joseph Hospital in Chicago, according to a news release from the
University of Chicago. Mo cause was given.

&, Enlarge imsge The Royal Swedish Academy of Science awarded Coase the

1981 Nobel in economics “for his discovery and clarification of

Elinor Ostrom Oliver E. Williamson the significance of transaction costs and property rights for the
@ 1/2 of the prize @ 1/2 of the prize institutional structure and functioning of the economy.”

UsA usa

Unusual for an economist, Coase had concluded early in life
Indiana University University of California o _ o
Bloomington, IN, USA Berkeley, CA, USA that mathematics “was not to my taste.” So he built his career
Ronald Coase, Clifton B, Musser
b. 1033 b. 1932 Frofessor Emeritus of Economics st the  OFTEMING iNSights on the legal precepts and institutions, such as
Titles, data and places given above refer to the time of the award.

About Nobelprize.org Privacy Policy Terms of Use  Technical Support RSS
The Official Web Site of the Nobel Foundaticn Copyright © Nobel Web AB 2009



Steeds vaker zien we de noodzaak
voor organisatienetwerken

Markt/
Competitie
“buy”

O O
O O OO

00C®50

Hiérarchie
“make”

O
o O O

o O O

O

Regelgeving en
bureaucratie

Samenwerken

“ally”

Samenwerken met

anderen om de
toegang tot
middelen te
verzekeren of
onzekerheden te
reduceren, etc.

Organisatie-
netwerk
“join”

A

Netwerk als
productiesysteem.

Er wordt waarde
gecreéerd op het niveau
van het netwerk.



Organisatienetwerken voor
complexe uitdagingen ...

3) Simple, Complicated and Complex Problems "e

SIMPLE COMPLICATED COMPLEX
Baking a Cake Se?gl&geh!:%:ket Raising a Child

The recipe is essential.

Rigid protocols or formulas
arc needed.

Rigid protocols have a
limited application or are
counter-productive.

Recipes are tested to
assure casy replication.

Sending one rocket increases
the like lihood that the next
will also be a success.

Raising one child provides
experience but is no guarantee
of success with the next.

No particular expertise is
required, but experience
increases success rate.

High levels of expertise and
training in a variety of fields
are necessary for success.

Expertise helps but only
wb?:cn balanced with
responsiveness to the
particular child.

e order in whichto
combine them, but there is
room for experimentation.

uantity and nature of the
}aﬂs" needed and specifies

blueprint that directs both
the development of separate
parts and specifies the exact
relationship in which to
assemble them,

A good recipe produces Key elements of each rocket JEvery child is unique and
nearly the same cake must be identical to succeed. Jmust be understood as

every time. an individual.

The best recipes give There is a high degree of Uncertainty of outcome
good results every time. certainty of outcome. remains.

A good recipe notes the Success depends on a Can’t te the parts from

the whole; essence exists in
the relanonshlr between
different people,

different experiences,
different moments in time.

Source: Westley, F., B. Zimmerman and M. Q. Patton, 2006, Getting to Maybe: How the World is Changed.

GETTING TO MAYBE:

HOW THE WORLD IS CHANGED.



East Africa Dairy Development
(EADD) project

C.W. Kilelu et al./Agricultural Systems 118 (2013) 65-77

Profitabele productie
en marketing van

> melk
developmen r Feed markets (voor 175.000 boeren

SerVices dynamics

opporunities __ e = R == met 0,5 & 2 hectare)

in the sector_. =
- -
Individual .
A farmers
' Farmer
groups

Milk ff Financial
marketing / organizations
dynamics I,

! , DFBAs (board
I : . and management \
[ providers . staffy | ]
1 = - J r I Changing
\ Exiensions __ I financial
\ J service | institutional
\ providers ; landscape in
\ - 7 agricultural
Agri-business 3 tﬂ:&?l ! sector
(feeds, medicines,

: assistants
equipment, semen < !

LA
suppliers) # Minisiry of

livesiock

7 _K‘a-nya Diairy
Board
Dairy policy
changes

Fig. 2. A schematical presentation of EADD Kenya as an innovation platform.



Cultural
districts

Telling our Story

e 4 L i 5

~ The Fort Wayne Cultural District will mobilize our artistic,
cultural and social capital to create a vibrant urban core.

* An eclectic, active, inclusive and authensic neighborhood
© Aplace to "be” with an identity and magnetism that draws people in
© Avibrant place filled with galieries, public ant, unique creative businesses, and experiential activities

6 B Vareieee




DE STANDAARD, WOENSDAG 8 OKTOBER 2014

“Terugkerende Syriégangers krijgen hier alle mogelijke hulp
aangeboden: van medische zorg en psychologische begeleiding tot
hulp bij het zoeken van werk of het hervatten van een studie”.




Innovatie

S.P.O.N. - Die Mensch-Maschine: Darauf miussen sich deutsche
Autohersteller einstellen

Eine Kolumne von Sascha Lobo

Das Auto wird digital, und die deutsche Industrie muss sich endlich darauf einstellen. Behandelt sie die
W i I I t h e Vernetzung weiterhin so stiefmiitterlich, droht ihr ein dhnliches Schicksal wie Nokia.

( e rm a n . Mittwoch, 25.02.2015 - 13:52 Uhr

- Drucken |Senden |Merken

car industry 3
survive?

Sascha Lobo

DPA
Selbstfahrendes Google-Auto: Eine gigantische Kommunikationsinfrastruktur gilt es
zu beherrschen - mit hochsten Sicherheitsanforderungen

3 vcicn [l G mpichicn FEI TGRS

Deutschland ist ein reiches Land, weil die Welt deutsche Maschinen liebt
und besonders deutsche Autos. Mehr als zwanzig Prozent des Exports
besteht aus Fahrzeugen und Fahrzeugteilen. Es ist daher keine
Ubertreibung, dass der Wohistand dieses Landes von der Autoindustrie
abhangt. Es ist aber auch keine Ubertreibung, dass der heutige Erfolg
der hiesigen Autoindustrie ihr groBtes Hindernis fir die Zukunft ist.

In der
2 Technologiegeschichte ist ANZEIGE

B eher die Regel als die
Der digitale SPIEGEL:

Die Mensch-Maschine: Alle Kolumnen

Ausnahme, dass Erfolg den

Autor und Strategieberater, Schwerpunkte Internet Blick auf Marktumwalzungen

und Maprk;lnto?mukmk::ron. Eine unvolistandige Liste verstellt. In einem Interview Noch vor Erscheinen der Pfint“AUSgabe
ner " n H X

s e hat Daimler-Chef Dieter Schon ab freitags 18 Uhr.

saschalobo.com: Das private, aber auch politische Zetsche sich zum Geriicht

Ol ®,, Exklusiv: Mit der SPIEGELD jede Ausgabe

geauBert, Apple werde in ,e@e. Exklusiv: Mit der SPIEGELD jede Ausga
Sascha Lobo auf Facebook WM ;.1 bis 2u 5 verschiedenen Geriten lesen.

das Automobilgeschaft

einsteigen: "... wir haben das Mit zusatzlichen Videos, interaktiven
Auto erfunden. Und Afitean 3 ahilda

Sascha Lobo auf Twitter




‘Toward an Ecology
of Culture and
Capitalism’
(Hoofdstuk 12)

WHY YOU SPEND MORE AND OWN LESS

THE AGE
OF ACCESS

THE NEW CULTURE OF
HYPERCAPITALISM
WHERE ALL OF LIFE IS A
PAID-FOR EXPERIENCE

AUTHOR OF THE END OF WORK AND THE BIOTECH CENTURY




Top leadership qualities
CEOs cited creatvity as the most important leadership quality over the next five years.

Capitalizing

on Complexity

Insights from the
Chief Executive
Study

Focus on sustainability

O 2

Embody
creative Hurmility
ieadersiip 1

Faimess

G 12

Biuild
operating
dexterity
Reinvent
customer

relationships



To inspire a network on
learning through play

This case report inspires us to think about a new
space for supporting a community of engaged
actors who are passionate about children,
learning and creativity, and who believe that
educational systems are pivotal to making real
and sustainable changes. Thereport provides us
with important insights into what spurs network
members’ motivations, and how collaborations
and network structures would allow for cross-
disciplinary partnership across theory and
practice, fields and actors. It also highlights
opportunities to catalyze a self-organized
movement in the realm of a more innovative and
creative society, where principles for bridging
research with practice can push boundaries
within numerous disciplinary contexts.

Inthe case of the LEGO Foundation, we foresee
the following results as a stimulus to create a
playful and creative society where children are
our role models.

Bo Stjerne Thomsen,
Director, Research & Learning,
the LEGO Foundation

October 2014

Next Generation
Research &
Innovation
Networks

toinspire a network on learning through play _ -~




Organisatienetwerken ...

.... verbinden en delen van informatie,
middelen, activiteiten en competenties
van soevereinel en unieke organisaties
om samen een resultaat (R) te
bewerkstelligen dat geen van de
organisaties afzonderlijk tot stand kan
brengen.

1 geen eenheid van eigendom en
leiding (Yauthority”) \ "9&



Organisatienetwerken functioneren

als ...

Organisatie-
netwerk
“join”

C D

Netwerk als
productiesysteem.

Er wordt waarde
gecreéerd op het niveau
van het netwerk.

... de ‘purpose’ of de bezieling
In de ‘driver seat’ zit.

... erkend wordt dat waarde niet
alleen op het niveau van het
eigen bedrijf of organisatie
wordt gecreéerd maar steeds
vaker op het niveau van het
organistaienetwerk/ecosysteem.

... elgendom van goederen en
diensten meer en meer
gedstribueerd is.



5lobal Human Capital Trends 2015 @

Leading

Figure 2. Talent trends: Global importance vs. readiness

Very 100 100 Very ready
important

90 90

80 | e a4 a 80

; i} e 71 70
70 | : P e 08 6 70
! i ' H ; == 63

Important -31 -36 28 . ' : . == Ready

60 : : ; -30 -27 ! E ' 55 60

; : : ; : -29 31 )
50 | ¥ : v ; : : e 26 P+ =150
— - v ; : ' : -20 '
47 L v ' [ ' -19

Somewhat 39 ? 37 — v Somewhat
important 30 35 ? 30 ready

20 20

10 10
Not
important 0 0 Not ready

Culture & Learning & Workforce HR & People Machines
engagement development capability analytics as talent
Performance Simplification People data

Leadership Reinventing HR management of work everywhere



Netwerkorganisaties functioneren

waar ...

Organisatie-
netwerk
“join”

C D

Netwerk als
productiesysteem.

Er wordt waarde
gecreéerd op het niveau
van het netwerk.

... de ‘purpose’ of de bezieling
In de ‘driver seat’ zit.

... erkend wordt dat waarde niet
alleen op het niveau van het
eigen bedrijf of organisatie
wordt gecreéerd maar steeds
vaker op het niveau van het
organistaienetwerk/ecosysteem.

... elgendom van goederen en
diensten meer en meer
gedstribueerd is.



Netwerkorganisaties functioneren

waar ...

Organisatie-
netwerk
“join”

C D

Netwerk als
productiesysteem.

Er wordt waarde
gecreéerd op het niveau
van het netwerk.

... gedistribueerd leiderschap veel
belangrijker is dan traditioneel, of
nog erger, heroisch leiderschap.

... eco’s belangrijker zijn dan
ego's.

... gekapitaliseerd wordt op
‘zwakke’ relaties in plaats van op
‘sterke’ relaties.

... waar "old power" en "old
values" plaats maken voor "new
power” en "new values".



“Old power" en "old values" vs
"new power" en "new values”

OCCUPY

WIKIPEDIA

LYFT
LINKEDIN KICKSTARTER

OBAMA CAMPAIGN
HUFFPOST

APPLE

OBAMA IN OFFICE THE GUARDIAN

PATAGONIA

OLD P { ;

SOURCE JEREMY HEIMANS AND HENRY TIMMS



"Old power" en "old values" vs
"new power" en "new values"

The Participation Scale

New power gains its force from people’s growing capacity—and desire—to go far beyond passive
consumption of ideas and goods.

CO-OWNING

PRODUCING

FUNDING

SHAPING

SHARING

SHARING
CONSUMING  RARD

PEOPLE’S 'ORADAPI—'I:\ Bl
TRADITIONAL  CONTENT CONTENT
CONSUMPTION  OR IDEAS OR IDEAS

SOURCE JEREMY HEIMANS AND HENRY TIMMS HBR.ORG



The Fourth wWall 9 601 €

120 % collectés sur un objectif de
8000 €

ccccc {‘j 6 news D 1 commentaires 8 137 contributeurs n

The Fourth Wall book was a great success! ﬂ@t

Dear supporters Financé le 24 sep. 2012

A photo booR that explores the influence of Hindi cinema on everyday life in India.

ZZ
=

With this last update | would like to present you with news on The Fourth Wall from this last year. As
the book is close to being sold out, this wonderful adventure is coming to an end. The book was an Créatour
amazing success, which would not have been possible without your support from the very beginning

Thank you for your trust and confidence in my work. The next series, Will They Sing Like Raindrops

or Leave Me Thirsty, is almost finished and will be presented at Indomania at Bozar in Brussels for Max Pinckers
the europalia.india festival l Q Brussels

A 1projetcréé

The 50 last remaining copies of The Fourth Wall book (which belong to the same Ulule crowdfunding

ALEXIS VICTOR GAUTIER (France)
alexisgautier @live.fr

edition of 250) will be available as limited editions presented in a box inclusive of a print. The funds () 1 projet soutenu

raised will go to the production of the next book, Will They Sing Like Raindrops or Leave Me Thirsty, 52 Envoyer un message

Fashion department ENEs Rl

STAIRS, ZEBRA, BEES, AND LIGHT PURPLE JACKET

As the collection is built in a collaborative way, | asked a few people to give their own
perceptions of this fictional space. Weavers from Nepal, England, India, and Italy, but
also three Belgian artists as Kasper Bosmans, Max Pinckers and Gauthier Oushoorn,
participated to broaden out the visual languages and identities of the collection.



Open vragen ...

= Zullen de ondernemers de kunst redden,
of zal de kunst de ondernemers redden?
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Open vragen ...

1. Zullen de ondernemers de kunst redden,
of zal de kunst de ondernemers redden?

2. Wordt '‘Management’ steeds vaker een
kwestie van creéren van waarde in
samenwerkingsverbanden,
organisatienetwerken en ecosystemen?

3. Is er echt wel een ‘crisis of legitimacy’
van cultuur of is er een ‘crisis of
legitimacy’ van het management?
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