
Cultural Volunteering in the UK:

What have we learned

and whatȭs next?



1997



What did it look like?

ɆVolunteering underpinning the sector

ɆProfile ɀeither retired people or students

ɆLack of good volunteer management

ɆVolunteering not seen as a profession ɀlack of 
recognition for skills

ɆOrganisational ignorance of value

ɆUnions/staff councils concerned about 
volunteering ɀȬjob replacementȭ



Regional networks

ɆCultural volunteering ɀinstitution based or 
devolved / remotely managed committee 
structures (Art Fund, NADFAS, National Trust)

ɆMainly retired arts enthusiasts ɀsocial aspect 
of volunteering/status important

ɆChallenges ɀsustainability, profile, remote 
management









Institutions

ɆLottery capital development projects ɀmore 
people required to meet operational 
requirements

ɆNo volunteer management expertise ɀadded 
on to existing roles

ɆStaff finding things for volunteers to do!

ɆȬFriendsȭorganisations ɀgrey area 
(time/money)



Opportunities

ɆFunding ɀLottery, trusts and foundations, 
European (e.g. ESF)

ɆVolunteering as a way of diversifying 
participation ɀȬnot for the likes of usȭ

ɆVoluntary sector strategic leads starting to 
work together to tackle recognition/value 
issues







2002





Imperial War Museum 
North

ɆNew site, opening up collections to the North

ɆTrafford, Manchester ɀregeneration area

ɆWanted local people involved from the start ɀ
Ȭin with the bricksȭ

Ɇ£250,000 European Social Fund plus Lottery

ɆTargeting social exclusion

ɆNational Vocational Qualifications in Cultural 
Heritage ɀvisitor welcome





Imperial War Museum 
North

Ɇ250 local people involved before museum 
opened

ɆDepartment for Culture, Media and Sport 
Ȭexemplarȭin Third Sector Strategy





2008



A complex landscape

ɆFinancial crash

ɆPublic funding cuts ɀarts and volunteering

ɆThe Big Society ɀcultural venue/library 
closures or community Ȭownershipȭ

ɆHigh unemployment brings opportunities for 
volunteer involving organisations

ɆOlympic bid ɀvolunteering central to delivery



Where are we now?



Challenges

ɆȬTraditionalȭvolunteer pool disappearing

ɆPeople have less time and more choice ɀ
sandwich generation

ɆCultural organisations still struggling financially 

ɆSustainability of programmes ɀhow?

ɆReduction in volunteering infrastructure







The good news

ɆVolunteering profile / Olympics 2012 legacy ɀ
ÄÉÄ ×Å ÄÏ ÖÏÌÕÎÔÅÅÒÉÎÇ ÂÅÆÏÒÅ ȣȩȦ

ɆProgress in top down recognition of value 

ɆVolunteering isa profession

ɆInvestment in volunteer management

ɆDiversity and inclusion

ɆMutually beneficial



Change as opportunity

ɆPushing boundaries, taking risks and dispelling 
myths

ɆVolunteers cando same jobs as paid staff

ɆInvolving volunteers for skills / specialisms at 
every level

ɆVolunteers shapingwhat happens in 
organisations, not just delivering



What does it look like?















Volunteering to engage

ɆLeicestershire County Council 

ɆȬHitting the streets with heritageȭɀCentury of 
Stories project

ɆGet Set ɀwork experience for young people

Inclusion, access, co-production/creation ɀwhat 
do people want and how do they want it? 

New models emerging









Doing things differently

ɆIWMNɀcreative partnership working 
delivering across agendas: employability, 
inclusion, health

ɆNatural History Museum ɀdiversifying 
volunteering through interpretation and 
increasing productivity

ɆSilk Mill\Leicestershire County Council ɀco-
production: how do you want your heritage?





Polesden Lacey, 
National Trust

NT ɀ5,000 staff, 64,000 regular volunteers

ɆOne team approach ɀno Ȭus and themȭ

ɆStaff and volunteer Sounding Board

ɆVolunteers leading volunteers

ɆVolunteers involved at every level

ɆDynamic and flexible opportunities to suit 
individual needs, e.g. speed volunteering










