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Customer needs at the center of
product innovation

5 RT/WEEK

Conventional and
intermodal loads

TRANSIT TIME (IN DAYS)

7,0
-50% . 35

Beginning Now

. 95
2 W

Beginning Now

VOLUME (WAGONS/WEEK)

=
N‘

+400% 30
]

Beginning Now




VLIS

ANTWERPEN ]

LE HAVRE

ROTTERDAM

NGEN

1\

AN\ S

SWITZERLAND

SWEDEN

CZECH REPUBLIC

SLOVAKIA

AUSTRIA

RUMANIA



ROTTERDAM

TERMINAL

ZEEBRUGGE

© 1 1) e we—n_se0e. Se0s. ZENE

Further product improvement &
network extension through triple
bundling in Antwerp
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Innovation aims to digitalise rail transport
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The customer needs are at the center of our product

& process innovation

Together with our
customers we
determine the major
pain points to improve
the collaboration & we
develop concrete
solutions

Extend product
offering

Improve quality
Make operational
processes more
efficient
Understand & add
value to the supply
chain

Improve customer
service

llllllllll

B N1

What are your
pain points?

Loglstcs



Thank you for your attention

Loglstcs

B N1



In order to survive, B Logistics was forced to go e ne AT

through a tremendous transformation

IR
L] A48 197 N 15

EBITDA 2008 — 2016 [EUR m]

B Logistics:
Private company

2009 2010

2015 2016 B

/ * Argos Soditic major

shareholder
» Social agreement

“Phase 1” “Phase 2” “Phase 3”
Restructuring within SNCB (B Transformation
Cargo): Improve quality & safety
Purpose: survival Cost reductions

* Budget figures B Logistics



Case study: innovation together with customer O €EVOnNniK

INDUSTRIES

Short term solutions:

- Exchange of track & trace
information between both
companies

- Evonik will use B Logistics MIA
system for own on site rall
operations

Workshop Evonik / B Logistics

to define pain points

- Digital process for ops on site

- Transport neutral track &
tracing

- Creation of consignment notes
from within the operational
systems

Longer term:

- Development of automatic
consignment note creation out
of operational systems (and
later on digital booking)

- Development of global
transport information platform

Loglstcs



