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Air Cargo growth forecast  
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Boeing and Airbus are right. The Air Cargo 
volume will increase between 4 and 5.5% 
per year over the next 20 years… 

Proposition 1 
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The Air Cargo volume will increase 
between 4 and 5.5% per year over the 
next 20 years… 

A. Yes, I agree 
B. No, but growth rates of around 3% are more 

realistic 
C. No, keep on dreaming! 
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Slide met press artikelen problemen luchtvracht 
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Intra-European market is stagnating 

Source: Boeing World Air Cargo Forecast, 2014/15 
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Proposition 3 

Integrators will be the only successful full 
freighter-only operators of the future  



Integrators will be the only successful 
full-freighter-only operators in the 
future 
A. Agree 
B. Disagree 
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Challenges 
Nobody is interested in the “flying part” of the air cargo 
industry, nobody is leading… 
 

 Most airlines focus on pax, not cargo 

 External investors  air cargo market too small to make return 

 Full cargo airlines  no margin to invest, too local: no real market leader covering 

the world 

 Power is with the forwarders, not the airlines 

 Integrators  no airline, but logistical companies (and closed systems) 

 Middle East power 

 Air cargo industry: divided and not managing to make it work 

 No big leaders that can set the tone 

 Niche market (only 0,5% of transport is done by air) 

 Different local regulations worldwide 



Opportunities 
Although the airlines struggle, the air cargo industry has some 
opportunities: 
 

 Integrators are doing a good job and show the way forward 

Middle East growth offers more opportunities for logistical companies 

More than ever need and demand for those willing to make a difference  

anybody in the logistical chain can do this 

 Crisis is doing a “clean up” of the air cargo industry 

 Not aiming for 48 transit of shipments should be the aim. Better integration 

should be the aim and this will result in a 48 hours transit time 

More customer tailored service is needed: 48 or 96hours, what the 

customer wants 
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Air Cargo as a niche commodity in total 
transportation is not managing to structure the 
business 

• … due to the many different stakeholders, 
legislative differences in the world, 
regulations etc… 

• but also internally they are not able to tackle 
the right problems 

IATA’s new push to improve the business by 
cutting transit time to 48h is the way forward.  

Proposition 4 



IATA’s new push to improve the business 
by cutting transit time to 48h is the way 
forward.  

A. Agree  
B. Don’t agree 
C. Agree, but the air cargo community will 

not be able to follow 
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Some Evidence from the German Market 
1988-2010 

Market got more concentrated 
(in terms of annual turnover): 
e.g. CR4: 30.8 % => 40.6% 
or CR8: 44.9 % => 53.3% 
 
At the same time, number of agent in 
the market doubled: 
154 => 329 
 
Growing air cargo market  
by tonnage (w/o Post): 
0.917 => 4.295 Mio. tons 
 
But slightly decreasing total market 
turnover of agents: 
1.057 => 1.083 Bio EUR p.a. 



A Closer Look at the Market Segments 

Turnover Share by Segment 

Turnover Share by Range of Operations    

Turnover by Nationality (Headquarter) 

IFF: Int. freight forwarders 
AFF: Air cargo agency focus 
CEP: Courier-express-parcel 
SPE: Specialists 
 
 
LP: Local player 
NP: National player 
RP: Regional player (e.g countries) 
WW: World-wide presence 
 
 
DE: Headquartered at Germany 
Other: Headquarter somewhere else 



Contacts:  
Comments are Welcome! 

Palais Festetics, Vienna, Berggasse –  
where the Imperial Export Academy  
was founded in 1898 

Main building at Augasse 2-6, 
WU´s premises since 1982 

New Campus since 2013 

Department for Global Business and Trade 
Institute for Transport and Logistics Management 
Welthandelsplatz 1, D1, 1020 Vienna, Austria 
 
 
DR. HANS-JOACHIM SCHRAMM  
Assistant Professor 
 
T +43-1-313 36-5981 
F +43-1-313 36-716 
Hans-joachim.schramm@wu.ac.at 
www.wu.ac.at/itl 
 



Proposition 5 

Liberalization resulted in an overall increasing 
market concentration with global freight 
forwarding companies dominating the market.  
 



Liberalization resulted in an overall increasing 
market concentration with global freight 
forwarding companies dominating the market.  

A. Agree 
B. Don't agree 
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3 days in the 1960s 
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Air Cargo’s Business Proposition is loosing 
ground in the battle against sea- and rail 
transport… 

Proposition 6 



Air Cargo’s Business Proposition is loosing 
ground in the battle against sea- and rail 
transport… 
 
A. Agree, fast see transport is the biggest threat  
B. Agree, transcontinental rail links and sea/air 

sea/road are the biggest threats 
C. Don't agree 
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Proposition 7 
The biggest threat to the European Cargo 
Airlines are... 

A. The Middle Eastern carriers 
B. The slow economic growth in Europe 
C. The alternatives to air cargo 
D. The lack of consolidation of airlines in Europe 
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Air Cargo is still considered as a by-
product by airline CEO's 

A. Agree 
B. Don't agree 
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Business Models are blurring... Southwest 
already is a cargo operator. Easyjet and Ryanair 
will follow soon... 

A. Yes, I agree 
B. Yes, I agree but only when they will start long 

haul operations 
C. No, I don't agree 
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