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The most important 
factor in the cycle



Better customer relationships

More value created – more regular income

Greater customer lock-in

Circular business models

Service
model

Hire & 
lease

Take-back 
& re-sell

Longer 
life



What are UK householder 
behaviours & concerns?

Huge preference for shopping and buying new goods 
No evidence that most want to slow down buying but…

67%

33%

Concerned about 
personal data on 

products they’ve used

35
%

65%

0

Have avoided disposing 
of products that hold 

personal data



How can we best repair 
smartphones?

www.express.co.uk



There is a place for repair outside warranty



Three main factors for repair services

Awareness
Access
Assurance

For 
example…

Source: http://www.lovefone.co.uk/collections/iphone-5s/products/iphone-5s-power-button-replacement



How best to measure 
“reparability”?

Use of glue

Types of 
screws

User-
replaceable 
components



What drives cost-effective repair?

Parts 
cost

Labour 
cost

Profit Price

Fixed
Set by 
repair 
time

Fixed Price



So how best to measure 
“reparability”?

Use of glue

Types of 
screws

Repair time 
for a trained

person

User-
replaceable 
components



We need repair service to be like this…



What could circular economy 
models look like in practice?







Live waiting 
time 

Put in your 
location



Example 
of circular 
business 
model in 
the UK:



Business models that are more 
circular:

✓Already exist in many parts of the world –
including developed economies

✓Can be financially viable
✓Deliver service that customers want

▪ Require understanding of customer needs
▪ Are best when supported by manufacturers 

(but they don’t have to deliver them 
directly)
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