
 
 

 
Project Management for postdocs 
Strengthen your skills in project definition and execution! 

 
Content 
During this training we will focus on the following objectives: 

 

• Gaining insight into the philosophy and meaning of project management 

• Learn to assess when project management is appropriate and when it is not 

• Understanding the methodology of project management: framework & stage gate process 
related to tackling projects 

• Being able to use tools and techniques to manage projects: project definition, project 
planning, project follow-up, project closure 

• Insight in and tools for handling the human aspects of project management, such as 
mobilizing employees for the project, communication, cooperation with the different project 
roles, teamwork and project leadership 

• Learning together through the exchange of experiences with project management between 
postdocs  
 

Target group 
Postdoctoral researchers of the University of Antwerp 
 
Planning and location 
November 13 2023 (9h-17h): training, Stadscampus, room to be confirmed 
November 20 2023 (9h-17h): training, Stadscampus, room to be confirmed 
 
November 6 2023: Prior to the training, the trainer will plan a number of interviews with some of the 
participants so that the training can be prepared in the best possible way. These (online) discussions 
take place on November 6th in the afternoon. Please block this date in your agenda. 
 
Trainer 
Annelies Loosveldt, project and change manager, trainer and facilitator.  
 
How to subscribe?  
You can use this link, upon approval of your supervisor (deadline: October 31 2023, max. 10 
participants). 
 
We look forward to your participation!  
 
Talent Center 

postdocs@uantwerpen.be 
 

https://www.anneliesloosveldt.com/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.uantwerpen.be%2Fen%2Fdpo%2Ftalent-center-activities%2F&data=04%7C01%7CLien.Smets%40uantwerpen.be%7Cb616b9e490814a57520808d9ed355469%7C792e08fb2d544a8eaf72202548136ef6%7C0%7C0%7C637801635570566611%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=jvoSg8jb%2Fo2Oh0jwjAg6%2FnXZVsVQdp3o7VQtMm8ncj8%3D&reserved=0
mailto:postdocs@uantwerpen.be

