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Digitalisation  1.0 -Automation

Automation refers to cases where an organization uses digital 

technologies to automate or improve existing activities and 

processes 

e.g. digitizing data: documents, photos, maps, art objects,  digital 

recording of sound, ….
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Groot tekort menselijke capitaal tegen 2030
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Digitalisation 2.0 - EXPANSION

Expansion illustrates cases where a company uses digital 
technologies to support new ways of doing business that  
complement, but do not replace, existing activities and 
processes. 

Digitizing procedures: 

• digital exchange of information between stakeholders (internal, 
external) 

• more than extensive digitization of products, processes and 
services

Voorbeelden Maarten Quaghebeur en Boekmanstichting 
(VR, nieuwe doelgroep, inzetten op platformen)  
Herstel – bestaande spelers
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DE SINGEL

“With apps powering its core business processes, deSingel can focus on 
the things that matter, such as supporting young performers and creating 

a better experience for audiences.”

Pierre Van Diest, Administrative Director at DE SINGEL.

Source: https://www.salesforce.org/stories/desingel/
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Digital Ethnography 

Pink, S., Horst, H., Postill, J., Hjorth, L., Lewis, T., & Tacchi, J. (2015). Digital Ethnography: Principles and Practice. London: Sage
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Rule-based bots can answer 

questions based on a predefined set 

of rules that are embedded into 

them. The set of rules can heavily 

vary in complexity.

Since no AI is used here, an open 

conversation with this type of bot is 

not possible or very limited.
1 4

Rule-based Chatbot
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Say hello to music’s first ever chatbot — created in 2001 Radiohead



iVeria
1 6

Skills (human) to drive digital transformation

De samenstelling van het 
takenpakket binnen de job 
is duidelijk afgebakend en 
werknemers nemen af en 
toe andere taken op.

De samenstelling van het 

takenpakket binnen de job 

evolueert regelmatig, en 

hierdoor moeten de 

werknemers zich 

regelmatig bijscholen in 

nieuwe taken of 

vaardigheden.
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Digitalisation 3.0 - Transformation

Transformation refers to cases where digital technologies are 

used to enable new ways of doing business or to replace 

traditional ones. 

Digitizing services with:

• Predictive, proactive and personalized products and 

services Intelligent and connected products, processes and 

services Smart products – Smart services, Smart cities

Nieuwe spelers
DEN model
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Not a copy of an analog world

Zombie: Person who becomes the living dead by spending all day
on video conferences, especially on Zoom

https://www.urbandictionary.com/define.php?term=Zoombie
https://www.urbandictionary.com/define.php?term=the%20living%20dead
https://www.urbandictionary.com/define.php?term=all%20day
https://www.urbandictionary.com/define.php?term=Zoom
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• Facial recognition system
• Emotion recognition
• Gesture (activity) recognition systems 
• Context (situation) awareness systems
• Location awareness technologies (indoor and outdoor) 
• Text-to-voice or voice-to-text systems
• Performance parameters, sensors, actuators
• IOT
• Blockchain
• Predictive analytics
• AI recommender systems
• …

Digitalisation 3.0 - Transformation
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Deepfake-video gemaakt door de 
Belgische visual effects-artist Chris 
Umé en de Amerikaans acteur Miles 
Fisher. 
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NOT ALWAYS THAT ROBUST
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NFT

KMSKA Situational NFT’s 
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Centralized, decentralized and 
distributed network models by 
Paul Baran (1964), part of a 
RAND Institute study to create a 
robust and nonlinear military 
communication network 

Baran, P. 1964. On distributed communications networks. IEEE Transactions on
communications systems. 12(1):1-9. DOI:10.1109/TCOM.1964.1088883.

Communicatie
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Skills (human) to drive digital transformation

Werknemers kijken uit naar 

deze veranderingen en 

naar verbetering van hun 

job(zekerheid).
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The DAO had an objective to provide a 
new decentralized business model for organizing 
both commercial and non-profit enterprises.
It was instantiated on the Ethereum blockchain and had no 
conventional management structure or board of directors.

TOTAL DIGITAL TRANSFORMATION

Dit gaat om een deepfake-video gemaakt door de 
Belgische visual effects-artist Chris Umé en de 
Amerikaans acteur Miles Fisher. Een deepfake-video is 
een video die bewerkt of gemanipuleerd is via 
kunstmatige intelligentie.

https://en.wikipedia.org/wiki/Decentralization
https://en.wikipedia.org/wiki/Commercial_enterprise
https://en.wikipedia.org/wiki/Non-profit
https://en.wikipedia.org/wiki/Ethereum
https://en.wikipedia.org/wiki/Blockchain_(database)
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Dit gaat om een deepfake-video gemaakt door de 
Belgische visual effects-artist Chris Umé en de 
Amerikaans acteur Miles Fisher. Een deepfake-video is 
een video die bewerkt of gemanipuleerd is via 
kunstmatige intelligentie.
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PETER DRUCKER 

“The only skill that will be important in the 21st 

century is the skill of learning new skills. Everything 

else will become obsolete over time.”
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AI @Eurovision
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