Universiteit Antwerpen
"Leadership in crisis times”

20.11.2020, Universiteit Antwerpen
Dieter Vranckx, Brussels Airlines CEQ/CCO I

lufthansagroup.com Austrian 7~ (& Lufthansa £JSWISS £ brussels airlines Eurowings’,/ LUFTHANSA GROUP



At the moment we started implementing our Reboot plan, the Corona
crisis suddenly changed our world
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COVID-19 has a severe impact on demand for air travel - second wave
triggers downturn in demand after a 1t recovery attempt in summer

Passenger Numbers Brussels Airlines (in ‘000)

1,045

Q73 Q67 Q69

919 929 901

767 760

700
50g 622 624693

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

(*) Provisional
m2019 m2020

Source: SN LHG KPI's

Austrian 7~ (€ Lufthansa LJSWISS £z brussels airlines Eurowingsll/ LUFTHANSA GROUP

Page 3



In only a few weeks, we developed our Reboot PLUS plan to succeed in

the “new reality”

Review the
network
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WE CREATE OUR FUTURE

Situation before Corona

* 44 short-haul a/c (incl. 5 wetlease)

* 10 long-haul a/c

> Business plan 2022
* 30 short-haul a/c (-32%)
* 8 long-haul a/c (-20%)

Reduce
overhead

* 172 million €
overhead cost (2018)

* 124 million € (-28%)
overhead cost 2022

Align
operational
costs

* 1,319 million €

functional cost, 2018
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* ~980 million € (-26%)
functional cost 2022
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VISION_VIDEO_FINAL.mp4
VISION_VIDEO_FINAL.mp4

What is next for a more sustainable aviation eco-system?
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Individual, corporate Runways, navigation systems

Government, standards, : Ground transport, hospitality,
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