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At the moment we started implementing our Reboot plan, the Corona 
crisis suddenly changed our world
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COVID-19 has a severe impact on demand for air travel  - second wave 
triggers downturn in demand after a 1st recovery attempt in summer
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Source: SN LHG KPI’s

Passenger Numbers Brussels Airlines (in ‘000)

(*) Provisional

(*)



In only a few weeks, we developed our Reboot PLUS plan to succeed in 
the “new reality”
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Situation before Corona

• 172 million € 
overhead cost (2018)

• 44 short-haul a/c (incl. 5 wetlease)

• 10 long-haul a/c

• 1,319 million € 
functional cost, 2018

Business plan 2022

• 124 million € (-28%)

overhead cost 2022

• 30 short-haul a/c (-32%)

• 8 long-haul a/c (-20%)

• ~980 million € (-26%)

functional cost 2022



Page 5

VISION_VIDEO_FINAL.mp4
VISION_VIDEO_FINAL.mp4


What is next for a more sustainable aviation eco-system?
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