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Challenges and opportunities in the leisure flight market
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The TUI fly reaction and ambition

Protection of current business Catalyst for transformation

_ _ » Accelerated digital transformation
» Cash protection & cost reduction T _
» Further hybridisation of the business

* Focus on efficiencies & capacity model
rightsizing _ —
- _ * Increased internal consolidation
*  Optimisation of asset ownership throughout the vertically integrated
business

Learning from the past

 Remembering the past to predict the
future

« 9/11 & GFC aviation market reactions

* Risk diversification & new market
development



