
 
 
Maintaining a good relationship with your superiors/promotor 

 
Learning goals 
 

 Understanding contextual leadership, team dynamics, and performance efficacy 

 Managing “difficult” situations involving your manager 

 Deploying influencing skills in high-stake situations 

 Learning transfer and action planning 
 
Target group 
Postdoctoral researchers of the University of Antwerp  
 
Time schedule & venue  
2 December 2022 (9u-17u), Campus Middelheim, room to be confirmed 
 
You will be asked to prepare a case identification (takes approximately 20-30 minutes).  
 
Coach  
Patrick Bouts, management consultant and certified executive coach at Quintessence. 
 
Registration procedure 
You can register by clicking this link, with approval of your supervisor (registration deadline 
November 21 2022).  
 
First come, first served! Places are limited (max 12 per edition). 
 
We look forward to your participation!  
 
Talent Center 
postdocs@uantwerpen.be  
 
 

https://www.quintessence.be/
https://forms.uantwerpen.be/en/dpo/talent-center-activities/
mailto:postdocs@uantwerpen.be

