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National Immunization Program (NIP), Nepal
• NIP is a priority Program 

(P1)
• EPI Program started in 

1979 with two antigen 
(BCG & DPT)

• Currently provides 
vaccination against 13 
antigens

Core Program Strategies:
• Reach every child
• Accelerate, achieve and sustain VPD 

control, elimination and eradication;
• Strengthen immunization supply

chain
• Ensure financial sustainability
• Promote innovation, research and

social mobilization
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Key Issues of Immunization Program

• Less than 90 percent Coverage and high dropout rate
• Reaching every child (Immunization is the right of the child) 

– Missed
– Migrating population
– Urban Slums
– Big Urban Cities with high population density ….

• Risk of outbreaks at periodicals
• Challenge to control, elimination and eradication intiatives



Fundamental Issue of NIP

43

66

83
87

78 80

20

1 3 3 1 4

-10

0

10

20

30

40

50

60

70

80

90

100

NFHS 1996 NDHS 2001 NDHS 2006 NDHS 2011 NDHS 2016 NDHS 2022

Fully Vaccinated
(Vaccine Antigen) 

No Vaccinations 

21%
Partially

immunized 16%
Partially
immunize

d



Concept generation of Full immunization initiation from
Vageshwor VDC

• Immunization coverage is quite good but the Target Vs achievement was
always low

• Health facility and concerned municipality initiated household survey and verified
children immunization status

• During household survey, found all children were vaccinated, no missed
children but few drop outs

• Then vaccinations of drop out children were done.
Then declared the VDC as Fully Immunized through a public meeting
with involvement of all concerned stakeholders

Vageshwor VDC in Achham was the first VDC to be
declared as ‘Fully Immunized VDC’ – 28 Dec, 2012
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1977

Smallpox 
eradicated

2005

MNT eliminated

2006

JE control 
activities 

initiated and 
subsequently JE 

controlled

2010

Last indigenous 
case of 

poliomyelitis

2012

Full 
immunization 

declaration 
Program

2015

NIP regarded as 
one of the main 
contributors for 
achieving MDG 

goal 4

2016

Immunization 
Act (1st country 

in SEAR)

2018

Rubella/CRS 
control 

certification 
achieved 

(among the first 
six countries in 

SEAR)

2019

Hep B control in 
children –

certification 
achieved 

(among the first 
four countries in 

SEAR)

2020

Rota Virus 
Vaccine 

Introduced

2021

COVID-19 
Vaccination 
started to 

priority groups 
in January 2021

2022

TCV Introduced 

Some key milestones of NIP



Rationale for Full Immunization

As per constitution, 
fundamental rights of 
every children to get 

immunization services

As per Nepal constitution 2072 BS 
(2015 AD), essential health services 

will be provided by the local 
government and immunization is the 

priority service

Sustain the 
achievements in 

immunization

Still 20% children have 
not received full 

immunization including 
4% zero dose of 

vaccination (NDHS 2022)

reduce childhood and 
maternal mortality to 

achieve SDG

Increase ownership and 
accountability of local 

government and 
stakeholders for 
sustainability of 

immunization program

Allign with Government’s 
commitment



FID initiative: underpinning legislations and inter-ministerial 
agreements
FID initiative: underpinning legislations and inter-ministerial 
agreements

 Collaborative Framework for 
Strengthening Local Health 
Governance Joint Initiative of  MoHP
and MoFALD in 2013-14

 “Local self governance act 1998-99. :
District coordination committee will
(among other things) Plan and implement
activities of Family planning, Child health,
immunization, nutrition, Public health
education .….
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• Defining Full Immunization
– refers to a state when all eligible 

children (within 15 months of age) 
are fully immunized with all the  
vaccines offered by the program. 

• Development of the FID 
Guideline

• Revised and updated three times 
• Jointly ownership of MOHP and 

Ministry of Federal Affairs 
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Planning & 
Sensitization 

workshop
Household survey ( Search 

and immunize)

Line listing 16-23 months (for FI 
verification) 0-15 months (for 

sustainability)

Review & cross verification 
with immunization register & 
vaccination (if any missed)

Planning sustainability 
commitment and reporting for 

FID

Immunization Coordination 
Committee: Decision to move 

forward

Sample survey(random) /cross 
verification by higher level 

multi- stakeholder team 
(District- Municipality- Ward)

Immunization 
Coordination 
Committee: 

Approval for FID

Certification and FI 
declaration 

(Celebration)

Sustainability: Work plan on 
local resources mobilization

Continue same 
process every year: 
Survey, Line-listing
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3 prerequisite of FID Declaration
1. Household survey: (with involvement of health staffs)

 Prepare ward-wise line list of all children aged 16-23 months to verify full 
immunization within 15 months of age

 Prepare ward-wise line list of all children aged below 15 months who are currently 
receiving routine vaccinations and update in the immunization register

2. Microplanning for vaccination of missed children
 Review and verification with immunization register for vaccination status
 Re-planning and conduction of immunization session for missed children

3. Commitment for sustainability plan from Ward Immunization Committee
 Submit a copy of decision and report of FI children 16-23 months of age
 Workplan for full immunization sustainability with involvement of local 

stakeholders to Rural/Urban Municipality and district
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Sample Validation Survey 
(before ward/palika declaration)

• Rural municipality of hills and mountains: At least 25% of wards
• Rural municipality Terai: At least 3 wards (Monitor at least 30 

households with 16-23 months children in each selected ward)
• Urban Municipality: At least 25% of wards (Monitor 60 households 

with 16-23 months children in each selected ward)
• Submit report to Immunization Coordination Committee 
• Inform local health facility for vaccination if children with missed 

vaccination
• Approval for declaration and certification



Responsible levels of validation and certification for FID

S.
No.

Level Responsible authority for certification

1 Ward Concerned local government
2 Local level

(municipality)
District Immunization Coordination Committee/ Health 
Office

3 District Ministry of Social Development/Ministry of 
Health and Population/Provincial Health 
Directorate

4 Province Ministry of Health and Population / Department of 
Health Services



Sustainability strategies

 Conduct effective and quality routine immunization services
 Every year at the end of Chaitra month

 Household survey, Recording, Review, vaccination of missed 
children, validation and certification of FI sustainability and 
reporting

 Inclusion and endorsement of Full Immunization program in the 
annual plan of local government

 Every year universalization and approval of full 
immunization sustainability by ward/municipality/district 
assembly

 Surveillance of vaccine preventable diseases
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Status of Full Immunization Declaration

As of Dec. 2022, >90% (70 out of 77) of the districts
have declared FId
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• Missed children are vaccinated
• Increased awareness and advocacy of immunization
• Increased level of community participation
• Increased political commitment and ownership of local

government
• Increased allocation and mobilization of local resources on NIP

“Continually orient and enhance capacity of local government
for FI sustainability”

Lessons learned



Thank you
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