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• Available since January 2017
• Opt-in system
• “If you are uncomfortable or 

scared to get a pap smear, 
and this is reason for you to
not participate, you can
request a self-sampling-kit.” 

• More info in the reminder 
letter

Introduction of self sampling

3
Kim Vos - 2 juni 2023



1. Clients don’t always behave as planned

2. Results from research and practice may differ

3. You cannot find an explanation for everything

4. Be conscious in the choices you make for the laboratory process

5. A good tender is very important

Lessons learned
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› 35-60 years:
– self-sampling and clinician taken 

samples equivalently offered in 
invitation

– reminder letter will include self-
sampling set

› 30 years:
– advance notice
– invitation will include self-sampling 

set
– possible to have a clinician taken 

sample

Self sampling as of mid 2023
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• Be prepared
• Listen & decide
• Know your ‘why’

• Embrace the bottlenecks
• Be aware of increasing complexity 
• Keep the costs in mind

Implementation strategy
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Decision making

Practical issues



• A solid information base was essential in advising the Ministry of 
Health and running the tenders

• But… there is always more information in the future

• There are many opinions and interests and they can be conflicting

• have a clear goal in mind

Decision making
be prepared / listen & decide / know your ‘why’
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• Be prepared for seemingly unsolvable challenges
• reaching the hard to reach
• validation of self-sampling
• lower sensitivity of self-sampling
• loss to follow up

• It gets complicated 
• more changes besides self sampling
• can professionals keep up?
• vaccination and screening are moving closer together

• Talk about money

Practical issues
bottlenecks / increasing complexity / costs
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