
www.gavi.org

Gavi Innovation Catalogue v1.0
November 2020

HPV Prevention and Control Board

Page: 1



Context to the innovation catalogue
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• Innovation critical to reach the Alliance’s ambitious 5.0 goals, including on 
reaching zero-dose children and missed communities

• Gavi will develop an “innovation strategic approach” for country level 
innovations to ensure that innovation can be delivered efficiently

C

Context: 
innovation 
approach 

developed for 
Gavi 5.0

To be brought to 
June 2021 Board

Why 
developing a 

first catalogue 
of COVID-19 

related 
innovations

• In light of COVID-19 situation and to support countries in maintain & 
restoring their immunisation services, Gavi has gathered a list of 21 
innovations already tested by countries that could accelerate these 
efforts – based on 6 COVID specific needs expressed by countries 

• Countries could consider some of these innovations depending on their 
specific needs



Rationale and intended use of the catalogue
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Rationale 
behind 

catalogue

Use case for 
the 

preliminary 
catalogue

• Focused set of COVID related innovations to help
maintain and restore immunisation services

• Would help generate interest of countries by 
presenting a neutral picture of innovations

• Meant to be a discussion starter for EPI teams, Gavi 
SCMs, Alliance partners to explore feasibility

• Presents key information such as:
§ COVID-19 related needs addressed, Intended outcomes
§ Efficacy and demonstrated impact
§ Potential providers
§ Approximate timeline, cost for implementation



Key features of the catalogue
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Preliminary 
list

Provider 
agnostic

ü V1 is a preliminary list of innovations that have 
already been rolled-out in at least one country -
acknowledgement that there are solutions outside it

× V1 is NOT exhaustive

ü Tool agnostic list that suggests some potential 
providers

× NOT a sales brochure for any particular provider

Step towards 
marketplace

ü V1 will enable to generate learnings on how to set-up 
a real ‘marketplace’ for innovation in 5.0

× NOT a marketplace yet



21 innovations in the catalogue – examples
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• Dashboard to consolidate & analyse 
data for better decision making

• Crowd-sourced data collection

• App to empower HCW with digital tools
• Mobile payments to HCW

• Remote temperature monitoring to 
reduce stock wastage

• Last mile delivery optimisation

• Geospatial tools to enable better 
planning for immunisation 

• Offline data collection tool

• WhatsApp based interaction with HWF 
and parents

• Mobile based reminders 

• Innovation hubs



Overview of an example
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