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Peer assessment?
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Peer assessment
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= students judge and make decisions about the work of their   
peers against particular criteria

(Adachi et al., 2018)



Added value of peer assessment
 Can reduce your workload and enable students to receive feedback

more quickly
 Supports engagement and responsibility in groups
 Encourages students to think more critically about quality

 Helps them develop feedback literacy

 Gives greater visibility to your assessment criteria
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Peer assessment
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Why? 

Support 
learning

Assess 
performance



Peer assessment
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What? 

Product Process



Peer assessment

 Feedback to support and improve the learning 
process (peer feedback/peer review)
= learning tool = formative

 Grading or scoring a peer’s work (peer evaluation)
= assessment tool = summative

Support 
learning

Assess 
performance
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Why?



Peer assessment

 Product: e.g. paper, oral presentation, poster, …

 Task process: e.g. method, step-by-step plan, 
protocol, …

 Group process: e.g. division of tasks, allocation 
of roles, approach to conflicts, …

Product

Process
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What?



Conditions for success
 Clear criteria and expectations

 Transparent communication about the why and how of PA

 Explicit guidance on how to give constructive feedback

 Opportunities for practice and calibration: preparation/training > 
formative > summative PA

 Adequate time and structure
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Buddycheck

= a tool designed to support and strengthen a robust didactic 
approach, rather than to determine or drive your approach to 
assessment.

Why and what?
 Summative assessment of the group process based on clear

criteria
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Role of group assignments in our 
study program
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Problem/project-based learning
Bridging program
 Focus on group learning 
 Knowledge, understanding & application
 Lab environment (safety)
 Supervision by assistant
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Problem/project-based learning
Curriculum and modules
 Management & Innovation

• Introduction to management and innovation in healthcare
• The healthcare entrepreneur
• Healthcare policy developments from a national and international 

perspective

 Academic Skills
• Scientific thinking, analysis, argumentation & problem solving 
• Scientific & academic collaboration & communication

 Scientific research
• Principles of research methodology
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Problem/project-based learning
Management & Innovation & Academic Skills
 Healthcare Practice Project 
 Year-long group assignment 
 Complex and structural issue in healthcare practice

Scientific Research skills
 ‘Learning research’ project 
 1 semester group assignment
 Research conceptualisation – design – data collection
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Personal development
Academic Skills
 Self & Peer assessment
 Personal Development Plan / Personal Action Plan
 Reflection paper
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Peer assessment in Healthcare Practice Project 
 Semester 1 & 2
 Focused on project skills
 Aim:

• Self-Assessment
• Peer Assessment
• Peer Evaluation
• Peer Feedback

Feedback Session each semester: 
Sharing reflection on PA results and 
Personal Development Plan / Personal Action Plan
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Buddycheck
 Embedded in Blackboard
 Use of Blackboard groups
 Automatic mailing & reminders
 Automatic reports for student & teachers
 Questions:

 To assess peers on a Likert scale
 Open questions
 One-to-one feedback
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Preparation in Buddycheck
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Preparing a group evaluation through Buddycheck
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 Open the desired course in Blackboard
 If applicable: create groups within which the evaluation will take place
 On the right under “Details and actions” click on “Books and Tools”
 Click on Buddycheck 

Click the + icon next to Buddycheck to make it visible in BB
 Click on “Activate Buddycheck for this course”
 Click on“+ Create evaluation”
 Enter a name and continue

Or: enter a name and reuse a previous survey
 Select the desired group sets or groups
 Fill in the fields (start and end date, introduction)
 Create / edit your questions



Create / edits questions through Buddycheck
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 Add, remove, edit, and reorder main questions
 Open-ended questions
 Peer messages: yes/na-o
 Select questions from question bank
 Create questions
 Reuse questions



Create assessment based on assignment
Healthcare Practice Project
Assessing project skills:
1. A systematic approach to problem-solving
2. Task-oriented teamwork
3. Effective communication
4. A professional work attitude and constructive 

team climate
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Create assessment based on assignment

Possibility to define 
the expected 
behaviour
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Check group members before evaluation period
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 Problems when group members are not up to date
 Check in advance
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Naar Buddycheck

Naar Buddycheck 
+ link voor allen
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Peer assessment by student
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Time for students to complete their evaluations
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 Through Blackboard button

 Through personal link in email

 Self and group evaluation



Assessment by student
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Results & interpretations
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After the deadline  results
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 Open the desired course in Blackboard
 Click on Buddycheck in your BB-structure
 Completion: 100%? 
 Click on the evaluation you want to review
 Download results through the ‘more’ button

*As CSV
*As Excel



Results for student
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Results for teaching staff

Report for groups or at individual student level OR
Summary Question level
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Warnings
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Interpretation of results
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 Notes: Over, under, high, conf or ‘-’
 Group avg without self
 Group completion
 Avg without self
 Capped factor without self
 Original factor without self
 Submitted
 Reliability scoring
 Reliability lable
 Q1,2,3… without self
 Q1,2,3… from #1,2,3…



Interpretation of results (1)
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 Notes: Over, under, high, conf or ‘-’
Over = student is overconfident
Under = student lacks confidence
High = student is a high performer
Conf = somebody didn’t get along

 Group avg without self
Group average calculated without scores students gave themselves

 Group completion
100% = all group members participated

 Avg without self
Student average calculated without scores student gave him/herselve



Interpretation of results (2)
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 Capped factor without self
Factor is capped on min of 0,5 and max of 1,05. Change min & max in 
‘edit evaluation’ > ‘advanced options’

 Original factor without self: Factor is not capped
 Submitted: Date of submission
 Reliability scoring

Between -1 and +1: 0 = deviation is equal to threshold value
Scores with small deviation from average are more reliable 
Minimum 2 peers
Bigger groups are more reliable
[0,2;1] = reliable, [-1;-0,2] = unreliable, [-0,2;0,2] = questionable



Interpretation of results (3)
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 Reliability lable
Reliable, unreliable, questionable

 Q1,2,3… without self
Average score for Q1,2,3… without scores student gave him/herself

 Q1,2,3… from #1,2,3…
Scores per question per peer for the respective student



Support and FAQ
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Use of results in course
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Use of PA results
 Use of PA factor to adjust group work grade (difference 

based on contribution)

 To initiate a selfreflection process

 To initiate discussion:
 Own contribution to group process

 Discussing strengths and development areas
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Want to know more?
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Background information on group assignments
ECHO Teaching tips:
 Peer assessment: problems and solutions 
 Reliability of peer assessment
 Dividing students for group work
 What makes a group assignment successful?

IDEA-papers:

(38) Enhancing Learning — and More! — Through Cooperative Learning
(65) Ten Research-Based Steps for Effective Group Work

53

https://www.uantwerpen.be/en/centres/centre-expertise-higher-education/didactic-information/teaching-tips/assessing-students/pa-problems-solutions/
https://www.uantwerpen.be/en/centres/centre-expertise-higher-education/didactic-information/teaching-tips/assessing-students/pa-problems-solutions/
https://www.uantwerpen.be/en/centres/centre-expertise-higher-education/didactic-information/teaching-tips/assessing-students/pa-reliability/
https://www.uantwerpen.be/en/centres/centre-expertise-higher-education/didactic-information/teaching-tips/assessing-students/pa-reliability/
https://www.uantwerpen.be/en/centres/centre-expertise-higher-education/didactic-information/teaching-tips/activating-students/dividing-students/
https://www.uantwerpen.be/en/centres/centre-expertise-higher-education/didactic-information/teaching-tips/activating-students/dividing-students/
https://www.uantwerpen.be/en/centres/centre-expertise-higher-education/didactic-information/teaching-tips/activating-students/group-assignment/
https://www.uantwerpen.be/en/centres/centre-expertise-higher-education/didactic-information/teaching-tips/activating-students/group-assignment/
https://www.ideaedu.org/idea_papers/enhancing-learning-and-more-through-cooperative-learning/
https://www.ideaedu.org/idea_papers/enhancing-learning-and-more-through-cooperative-learning/
https://www.ideaedu.org/idea_papers/enhancing-learning-and-more-through-cooperative-learning/
https://www.ideaedu.org/idea_papers/enhancing-learning-and-more-through-cooperative-learning/
https://www.ideaedu.org/idea_papers/enhancing-learning-and-more-through-cooperative-learning/
https://www.ideaedu.org/idea_papers/ten-research-based-steps-for-effective-group-work/
https://www.ideaedu.org/idea_papers/ten-research-based-steps-for-effective-group-work/
https://www.ideaedu.org/idea_papers/ten-research-based-steps-for-effective-group-work/
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Evaluation form: Getting started with Buddycheck in 

your group assignments

https://forms.office.com/e/prRDmq3ef2
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