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Identify 
personal 

needs Link activities 
to 

competences 
and vice versa

Develop competences

Increasing self-
awareness 

Learning to 
express the value 

of your PhD

Becoming an excellent researcher and 
a broadly trained professional  

D. Personal 
effectiveness

C. Research 
Management

G. Career 
management

F. Networking 
and 

teamwork

A. Research 
skills and  

techniques

E. 
Communicati

on skills

B. Adapting to 
the research 
environment
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To think about…

1. How can you become an excellent researcher? 
2. How can you become a widely employable professional?
3. What do you want to do after finishing your PhD?

 Which skills and competences do you need to develop to 
make this possible?
 Which of those can you develop during your PhD?

LERU position paper – June 2018

Almost 90% of PhD 
holders build a career 
beyond academia
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The importance of 
Personal Development

 Competence development
 Improving skills and experience
 Growth 

AS IS -> TO BE
 Professional goal(s)
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Where are you now?

 SWOT analysis  

Strengths (Weaknesses) 
Challenges

Opportunities Threats

SWOT
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Why setting professional 
goals?

- Productivity 
- Knowing where to start
- Clearer focus
- Practicing a growth mindset
- A sense of purpose
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Competence profile
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A. Research skills & 
techniques

B. Research 
environment 

E. Communication skills

C. Research management

D. Personal effectiveness

F. Teamwork & 
networking

G. Career management

• Knowledge (e.g. subject knowledge, research methods, data-analysis)
• Cognitive abilities (e.g. creativity, critical thinking, analysing problems, evaluating research)

• Project planning (e.g. setting goals, prioritisation)
• Information seeking (e.g. use of bibliographical resources)
• Information literacy and management (e.g. database management)

• Professional conduct (e.g. ethical code and legal requirements, health and safety guidelines,
guidelines regarding authorship,…)

• Funding and evaluation of research
• Understanding publication and valorisation processes

• Personal qualities (e.g. inquiring mind, perseverance, innovative thinking)
• Self-confidence and self-awareness
• Result-oriented focus (e.g. strive for a publication)

• Teamwork
• Networking (within the institution and the wider research community)

• Continuing professional development
• Career management and employability
• Transferability of skills
• Job interview skills

• Academic literacy (e.g. learning to adapt your writing for the purpose and audience)
• Communication methods (e.g. learning to articulate ideas clearly using different techniques)
• Teaching in higher education
• Public engagement (e.g. popularizing science communication)

https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/

Personal Development Plan (PDP): Template

Goals
SMART principles
Reflections before 

getting started 

Some extra tips

Empty template 
PDP

Example of a 
concrete PDP for a 

PhD researcher
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Goals
SMART principles
Reflections before 

getting started 
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Some extra tips

Personal Development Plan: Template

Example of a 
concrete PDP for a 

PhD researcher
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So, what to do?

Reflection on your professional goal

SWOT analysis of your competences and skills

Reflection on how to develop your competences

Personal Development Plan – as concrete as possible!

Talk about it (with your promotor, colleagues, friends, family, …)

Reflect and adjust

A first step in your career development! 

Let’s get started on your own 
personal development plan
• Pick one competence: 

o Why do you want to work on this competence?
o Are there any other resources you can think of?
o Is there somebody else who knows more about this?
o When do you plan to do that (e.g. register for a course, talk with … , …)?
o What do you need to really do this?
o … 

 be ‘SMART’
 Use the template
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What after today?

• Develop your PDP and focus on the competences you need
• Discuss it with your supervisor/mentor/buddy/…
• Plan reflection time in your schedule
• More support needed? 

• ADS course ‘My Personal Development Plan as a PhD 
Researcher’ (a co-operation between ADS and the Talent 
Center) – 3x/year

Next steps

• ADS Website: www.uantwerpen.be/ads (NL/Eng)
• Talent Center: 

https://www.uantwerpen.be/en/projects/talent-center-
early-career-research/

• PhD Talent Pool Flanders: https://phd-talents-
be.jobteaser.com/

More infortmation

Some final inspiration

Talent Center Careers beyond academia
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