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Mission Antwerp Doctoral School 

The Antwerp Doctoral School (ADS) guarantees, through a personalised
doctoral study programme, a development of various competencies in order 
for PhD researchers to maximise their self-development, self-awareness and

self-reflection, which is beneficial to their PhD trajectory and career
development. 

ADS supports all actors involved in the PhD trajectory on an administrative, 
financial and psychosocial level. In this respect, mental health and well-being 

are core principles. 

ADS optimises PhD policies within the university internally as well as in a cross-
institutional context, providing processes and structures to ensure a high-

quality PhD (trajectory).
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The doctoral study programme



Doctoral study programme

D. Personal 
effectiveness

C. Research 
Management

G. Career 
management

F. Networking
and teamwork

A. Research 
skills and  

techniques

E. 
Communication 

skills

B. Adapting to 
the research 
environment

Doing a PhD at the University of Antwerp

Supervisor(s) & 

Individual PhD commission (IPC) Antwerp Doctoral School & peer 
review commission

Research
Mandatory but flexible 
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Based on the Joint Skills Statement (Vitae)Competence profile

https://medialibrary.uantwerpen.be/files/2270/55265faa-aad3-44ce-bef9-316ff4e45ca4.pdf?_gl=1*awcuwu*_gcl_aw*R0NMLjE3MjY1NzMzNzEuQ2p3S0NBancwYVMzQmhBM0Vpd0FLYUQyWlFKUHZxN0VpUldWQ2FNNWVOSFRkSXktcjdPUmwxYzhNYzRPc0FQUGw5Q3NLN3U3Qlhhb0xob0NKTElRQXZEX0J3RQ..*_gcl_au*MTY2OTA5Mjk5NC4xNzI0NzQ4MDM3*_ga*MTE1OTM0MjQ1OS4xNjM4MzYxNzM3*_ga_WVC36ZPB1Y*MTcyOTE4OTU4Ny4xMTY1LjEuMTcyOTE5MDc2My41OC4wLjE5MTI3NTMxMzg.


Develop competencies

Identify 
personal needs

Increasing self-
awareness 

Link activities to 
competencies 
and vice versa

Learning to 
express the value 

of a PhD

Becoming a researcher & a broadly 
trained professional 
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Researcher A

1. Identify training needs and set goals
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A. Research skills and
techniques

B. Adapting to the research
environment

C. Research management
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F. Networking and teamwork

G. Careermanagement

Researcher A Researcher B

Parallel session: “Personal development as a PhD researcher” &

ADS course: “My Personal Development Plan as a PhD researcher”

1. Identify training needs and set goals

https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-ads/4700ads006/


2. Develop competencies – learning by doing

writing a 
manuscript

giving
presentations, 

going to a 
conference, 

working together 
in a research 

group, 

organising an 
event, 

… 



2. Develop competencies – Training offer
▪ Course offer Antwerp Doctoral School

▪ Courses relevant for all disciplines. Overview on 
the ADS website. 

▪ They are free of charge!

▪ UAntwerp course offer: 
▪ RIVA Dive-into programmes, 

▪ Linguapolis language training,

▪  …

▪ Interuniversity course offer: 
▪ FLAMES, 

▪ VAIA, 

▪ Mind the GAP,

▪ …

▪ Offered by another university or a non-academic 
organisation (if acknowledged by the Flemish Government)
▪ See interuniversity training offer

More information in the 
session on associations, 
courses and initiatives

https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-ads/4400ads003/
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-ads/4400ads003/
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-uantwerp/
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-interuniversity/
https://phd.vlir.be/en/homepage/


▪ Mind the GAP = Good Academic Practices

▪ Compulsory training for starting PhD researchers

▪ Interuniversity online training tool on 
research integrity available via Blackboard

▪ 4 basic modules + a final test

▪ You need to obtain a score of at least 80% to pass 
and obtain a certificate

▪ ! Make sure to add this activity to your 
annual progress report for the doctoral study 
programme + upload the certificate as proof. 

2. Develop competencies

Mind the GAP Podcast
Available on Spotify or Apple 
Podcasts 

https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-interuniversity/#513594
https://blackboard.uantwerpen.be/webapps/login/
https://open.spotify.com/show/7fv32Wfg92fbDAlAFsazj8?si=96277f3118a64137
https://podcasts.apple.com/us/podcast/mind-the-gap/id1773341789
https://podcasts.apple.com/us/podcast/mind-the-gap/id1773341789


Spots available in ADS courses

▪ Active Bystander Training

▪ Inside a company

▪ Intercultural competences

▪ Introduction to Data Management 
Plans

▪ Personal Development Plan

▪ Personal Effectiveness (12h)

▪ Speed Reading

▪ Writing Academic Papers

Register via SisA Selfservice Student!

https://9b22cb4ae65947bbaf62f74d456d4286.svc.dynamics.com/t/t/ijET9WVSyr6ebIfsJvP17tjqTegrfBGC7WZFFxZ8jogx/xUkfNe0xenoRcFnxuI9GXhj2CcgO2B4csMQ96bmDocUx
https://9b22cb4ae65947bbaf62f74d456d4286.svc.dynamics.com/t/t/yU6VxkLzXPMCcKkpgMQnZATujn672CnCNOKQKTVeHakx/xUkfNe0xenoRcFnxuI9GXhj2CcgO2B4csMQ96bmDocUx
https://9b22cb4ae65947bbaf62f74d456d4286.svc.dynamics.com/t/t/f0FOWJhi9oOUWILxrjye4X97haOTfOXDuPhpoxVcmRsx/xUkfNe0xenoRcFnxuI9GXhj2CcgO2B4csMQ96bmDocUx
https://9b22cb4ae65947bbaf62f74d456d4286.svc.dynamics.com/t/t/26ohmaX1r6eH89dmRWUtKPRFahKRzWvW4VDkOizwvAQx/xUkfNe0xenoRcFnxuI9GXhj2CcgO2B4csMQ96bmDocUx
https://9b22cb4ae65947bbaf62f74d456d4286.svc.dynamics.com/t/t/26ohmaX1r6eH89dmRWUtKPRFahKRzWvW4VDkOizwvAQx/xUkfNe0xenoRcFnxuI9GXhj2CcgO2B4csMQ96bmDocUx
https://9b22cb4ae65947bbaf62f74d456d4286.svc.dynamics.com/t/t/CWRT2zOlvgn8zmxwIaL64dEHS99ixJKbCVXpoo4LLOUx/xUkfNe0xenoRcFnxuI9GXhj2CcgO2B4csMQ96bmDocUx
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-ads/4400ads003/
https://9b22cb4ae65947bbaf62f74d456d4286.svc.dynamics.com/t/t/YBYO001991xBqFNoIP3QfmhulZoxTYn2GhUM9uQShxEx/xUkfNe0xenoRcFnxuI9GXhj2CcgO2B4csMQ96bmDocUx
https://9b22cb4ae65947bbaf62f74d456d4286.svc.dynamics.com/t/t/U1t1mDJVRL44CJ75M4EqDYRJlzGbyd3FxyTH5b8UUM4x/xUkfNe0xenoRcFnxuI9GXhj2CcgO2B4csMQ96bmDocUx
https://9b22cb4ae65947bbaf62f74d456d4286.svc.dynamics.com/t/t/m0Rezb9tEX58xUE0xxiiqYZBbPy89i21XFfrxzK5mQAx/xUkfNe0xenoRcFnxuI9GXhj2CcgO2B4csMQ96bmDocUx


Webinar Networking for researchers by Jean-Luc Doumont (www.principiae.be)

Monday 17 March 2025, 2 pm – 4 pm CET – Online via Zoom

More information and registration

http://www.principiae.be/
https://gbiomed.kuleuven.be/english/phd/PhD_Researchers/Skills/networking-for-researchers
https://us02web.zoom.us/webinar/register/WN_8PrRrb8TTtSF6Uvr8clhqw


Nature Masterclasses

▪ Professional development training
for researchers via online courses
and workshops

▪ Access for UAntwerp researchers
since January 2023

2. Develop competences

https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-uantwerp/#2194102
https://unsplash.com/photos/2dwqHcTjbtQ


2. Develop competencies – financial support 

▪ Educational credit! (up to €1500 per PhD researcher) 
▪ → Check conditions and procedure on the ADS website.

▪ For international transport and accommodation costs you are required to first 
apply for an FWO travel grant (cfr. slide 16)
▪ → Check conditions and procedure on the ADS website.

More information in the explainer videos & during the session “All the 
practicalities to successfully conclude your doctoral study programme”

https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/educational-credit/
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/educational-credit/reimbursement-requirements/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uantwerpen.be%2Fen%2Fcentres%2Fantwerp-doctoral-school%2Fnews%2Fevents%2Fdoctoral-day%2F%231735035&data=05%7C01%7CKarolien.VanDessel%40uantwerpen.be%7Cb86a17b2958f47b05e7908dbbeae05e0%7C792e08fb2d544a8eaf72202548136ef6%7C0%7C0%7C638313426856847170%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mLZJ0rdj83V98WV72G%2FH%2B6YI4RqId%2F%2BJh3q%2F6r1%2F9gI%3D&reserved=0


FWO funding for bottom-up initiatives

• For all PhD researchers

• International mobility: FWO travel grants 

! Apply at the latest 3 months before travelling!
• Conference abroad
• Workshop or course abroad
• Short study visit abroad (max. 31 days)
• Long stay abroad (> 31 days)
• Flow Chart with more info on ADS-website

• Organisation of a scientific conference in Belgium: co-funding grants
• Type I: big international reference conference in a specific scientific domain
• Type II: international conference

https://www.fwo.be/en/fellowships-funding/international-mobility/

https://www.fwo.be/en/fellowships-funding/international-contacts/organisation-of-a-scientific-conference-in-belgium/

https://uantwerpen.sharepoint.com/sites/AntwerpDoctoralSchool/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAntwerpDoctoralSchool%2FShared%20Documents%2FFlowchart%20educational%20credit%20for%20activities%20abroad%2Epdf&parent=%2Fsites%2FAntwerpDoctoralSchool%2FShared%20Documents&p=true&ga=1
https://www.fwo.be/en/fellowships-funding/international-mobility/
https://www.fwo.be/en/fellowships-funding/international-contacts/organisation-of-a-scientific-conference-in-belgium/


2. Develop competencies

• Bottom-up initiatives to support young researchers
• Activities organised by individual researchers, a research group…

• Possibility to obtain funding through “OJO call”: 
• Yearly call in autumn 

• 4 categories
1. Interuniversity initiatives

2. Domain-specific trainings

3. Career development initiatives

4. Facultary initiatives

17

OJOcall@uantwerp.be

https://www.uantwerpen.be/nl/onderzoek/beleid/financiering-onderzoek/interne-financiering/ojo/
mailto:OJOcall@uantwerp.be
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Consult your faculty PhD regulations to know 
which activities can be accepted in your doctoral study programme and how many points can be awarded.

2. Develop competencies: examples of activities

www.uantwerpen.be/doctoral-study-programme
www.uantwerpen.be/doctoraatsopleiding



Personal efficiency

Example: faculty points table



3. Reflecting on activities

▪ Which skills do you develop 
while supervising a master 
thesis?



Moving onto a next job after your PhD
will be easier if you:  

• are self-aware of your strengths and weaknesses

• have (and are aware of) a wide range of competencies 
(“a broad professional profile”) 

• can explain the added value of your PhD 
especially in a non-academic setting

• can demonstrate the transferability of your skills 
(e.g. see next slide)

21

3. Reflecting on activities



• Doctoral Study Programme = mandatory but above all a unique opportunity!

• Yearly submission of progress report and evaluation by a peer review commission

• To complete the doctoral study programme:

• A minimum number of points must be obtained to make it an equal effort for all PhD researchers

• Points must be obtained in different categories to achieve a broad professional profile

• You meet all requirements (e.g. max. points per category…) as laid out in the faculty PhD 
regulations

22

Practical

More information in the explainer videos & during the session “All the 
practicalities to successfully conclude your doctoral study programme”

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uantwerpen.be%2Fen%2Fcentres%2Fantwerp-doctoral-school%2Fnews%2Fevents%2Fdoctoral-day%2F%231735035&data=05%7C01%7CKarolien.VanDessel%40uantwerpen.be%7Cb86a17b2958f47b05e7908dbbeae05e0%7C792e08fb2d544a8eaf72202548136ef6%7C0%7C0%7C638313426856847170%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mLZJ0rdj83V98WV72G%2FH%2B6YI4RqId%2F%2BJh3q%2F6r1%2F9gI%3D&reserved=0


Regulations, charters & guidelines



• Appendix 1: Charter for PhD researchers

• The charter for PhD researchers prescribes common practice for all parties involved in the PhD 
process

• Involved parties: PhD researcher, supervisor(s), IPC, faculty PhD coordinator, ombudsperson, 
ADS…

• The document complements the university’s general PhD regulations, the faculty PhD 
regulations, as well as the various staff regulations that may apply to PhD researchers

• The commitments expressed in the charter are not legally binding

• The charter can serve as

• A tool to shape the supervisor-PhD researcher relationship. The charter is preferably discussed 
at the start of the PhD.

• A point of reference for all parties involved in case problems arise in the collaborative 
relationship as well as in the process of remediation or conflict resolution.

24

4. Charter for PhD researchers

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uantwerpen.be%2Fen%2Fcentres%2Fantwerp-doctoral-school%2Fregulations-and-documents%2F&data=05%7C02%7CKristien.Daems%40uantwerpen.be%7C1276626d5d5b45b9cf5808dd5b30d997%7C792e08fb2d544a8eaf72202548136ef6%7C0%7C0%7C638766987541201078%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=dCSV5l0kTQ8bW43N3PC4jeq7%2BllthLrsklZWCkNra2U%3D&reserved=0


4. Charter for PhD researcher & supervisor



• Integrity charter for PhD researchers and supervisors of UAntwerp

• Part of the university’s general PhD regulations

• Basic principles of the Code of Ethics for Scientific Research in Belgium and the European Code 
of Conduct for Research Integrity (the ALLEA code)

• Mandatory Mind the GAP course

• Ethical approval might be needed for your research:

• Committee for Medical Ethics

• Ethical Committee for Animal Testing

• Ethics Committee for Social Sciences & Humanities

• Ethics Committee for Misuse, Human Rights & Security

• To report an infraction on scientific integrity: Committee Scientific Integrity

26

5. Research integrity and ethics

https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/regulations-and-documents/
https://www.belspo.be/belspo/organisation/publ/pub_ostc/Eth_code/ethcode_en.pdf
https://allea.org/wp-content/uploads/2023/06/European-Code-of-Conduct-Revised-Edition-2023.pdf
https://allea.org/wp-content/uploads/2023/06/European-Code-of-Conduct-Revised-Edition-2023.pdf
https://www.uantwerpen.be/en/research/policy/ethics-integrity/ethics-committees-scientific-integrity/cme/
https://www.uantwerpen.be/en/research/policy/ethics-integrity/ethics-committees-scientific-integrity/ethical-committee-fo/
https://www.uantwerpen.be/en/research/policy/ethics-integrity/ethics-committees-scientific-integrity/eashw/
https://www.uantwerpen.be/en/research/policy/ethics-integrity/ethics-committees-scientific-integrity/mihrs/
https://www.uantwerpen.be/en/research/policy/ethics-integrity/ethics-committees-scientific-integrity/committee-scientific-integrity/


5. Authorship guidelines in research

Authorship guidelines

▪ UAntwerp Authorship guidelines in 
research

▪ Find the Authorship guidelines 

https://www.uantwerpen.be/en/research/publications-and-expertise/publications/


5. Artificial Intelligence (AI) guidelines in research

Guidelines on Artificial Intelligence (AI)

▪ UAntwerp guidelines on the use of 
(generative) Artificial Intelligence (AI) in 
research 
▪ Find the AI guidelines 

▪ ! Crucial to mention the use of AI in the 
methodological section of publications and 
the dissertation

https://www.uantwerpen.be/nl/onderzoek/beleid/ethiek-integriteit/ai/


Contact information



6. Information | website: www.uantwerpen.be/ads (Dutch/English)

http://www.uantwerpen.be/ads


6. Information | monthly ADS newsletter (via student account!)



6. Contact

GENERAL QUESTIONS

doctoralschool@uantwerp.be

QUESTIONS REGARDING ADS COURSES

ADScourses@uantwerp.be

QUESTIONS REGARDING JOINT PhD

JointPhD@uantwerp.be

QUESTIONS OJO CALL

OJOcall@uantwerp.be

mailto:Doctoralschool@uantwerpen.be 
mailto:ADScourses@uantwerpen.be
mailto:JointPhD@uantwerpen.be
mailto:Ojocall@uantwerpen.be


6. Team ADS

33

Communication, joint PhD,

doctoral study programme

Katleen Anthierens

Joint PhD, 

educational credit

Simone Kramer

Policy, career development

Dr Kristien Daems

ADS courses, communication,

doctoral study programme

Catherine Bayart

ADS courses, 

doctoral study programme

Jeannine Veenendaal

Coordination, YUFE

Dr Karla Tersago

Joint PhD, educational 

credit, communication, OJO call 

Jana Cuyvers 

Educational credit, 

OJO call, joint PhD

Kristel De Poorter

Policy, ePhD, OJO call 

Dr Stephan Missault

YUFE

  Dr Ynte Vanderhoydonc



7. Need help? – Supervisor and faculty level

Supervisor(s) and individual PhD commission (IPC)

Administrative contacts (faculty): practical questions about admission procedures 
for PhD researchers, research progress reports, submission, defence…

Faculty ombudspersons or academic contacts (faculty): 
advice, contact in case of problems with supervisor…



7. Need help? – Central level

Staff of Antwerp Doctoral School: educational 
credit, study programme including progress 
report, joint PhDs…

ADS confidential counsellors specific for 
PhD researchers: 

Karla Tersago, Kristien Daems & Stephan 
Missault

Central (or faculty) ombudsperson

More information in the next session on wellbeing initiatives



7. Need help? – Peer researchers

Representation of PhD researchers

- PhD representatives in the Bureau & Board of ADS

- Associations of PhD researchers

More information in the session on 
associations, courses and initiatives
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