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Parallel session: “Personal development as a PhD researcher” &

ADS course: “My Personal Development Plan as a PhD researcher”

1. Identify training needs and set goals

https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-ads/4700ads006/


• Learning by doing 

E.g. writing a manuscript, giving presentations, going to a conference, working together in a research 
group, organising an event, … 

• Following a course 

▪ From the Antwerp Doctoral School (“ADS course”)
• Courses relevant for all disciplines. Overview on the ADS website. 

• They are free of charge!

▪ Offered by other services of UAntwerp: Dive-into-Business, language training Linguapolis… 

▪ Offered at an interuniversity level: FLAMES, VAIA, Mind the GAP,…

▪ Offered by another university or a non-academic organisation (if acknowledged by the Flemish 
Government)

Educational credit! (up to €1500 per PhD researcher) → Check conditions and procedure on the ADS website.

For international transport and accommodation costs you are required to first apply for an FWO travel grant. 
→ Check conditions and procedure on the ADS website.
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2. Develop competences

https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/educational-credit/
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/educational-credit/reimbursement-requirements/
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2. Develop competences

More information in the explainer videos & during the session “All the 
practicalities to successfully conclude your doctoral study programme”

More information in the 
session on associations, 
courses and initiatives

https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/educational-credit/
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/educational-credit/reimbursement-requirements/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uantwerpen.be%2Fen%2Fcentres%2Fantwerp-doctoral-school%2Fnews%2Fevents%2Fdoctoral-day%2F%231735035&data=05%7C01%7CKarolien.VanDessel%40uantwerpen.be%7Cb86a17b2958f47b05e7908dbbeae05e0%7C792e08fb2d544a8eaf72202548136ef6%7C0%7C0%7C638313426856847170%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mLZJ0rdj83V98WV72G%2FH%2B6YI4RqId%2F%2BJh3q%2F6r1%2F9gI%3D&reserved=0


Spots available in ADS courses

▪ Communication Skills Basic

▪ Connecting Communication 

▪ Personal Effectiveness 12h

▪ Writing Academic Papers in English

▪ E-sources
▪ For the exact sciences
▪ For the (bio)medical sciences
▪ For the social sciences & humanities 

https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-ads/4500ads017/
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-ads/4500ads017/
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-ads/4400ads003/
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-ads/4500ads002/
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-ads/4100ads008/
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-ads/4100ads010/
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-ads/4100ads011/


FWO funding for bottom-up initiatives

• For all PhD researchers

• International mobility: FWO travel grants 

! Apply at the latest 3 months before travelling!
• Conference abroad
• Workshop or course abroad
• Short study visit abroad (max. 31 days)
• Long stay abroad (> 31 days)
• Flow Chart with more info on ADS-website

• Organisation of a scientific conference in Belgium: co-funding grants
• Type I: big international reference conference in a specific scientific domain
• Type II: international conference

https://www.fwo.be/en/fellowships-funding/international-mobility/

https://www.fwo.be/en/fellowships-funding/international-contacts/organisation-of-a-scientific-conference-in-belgium/

https://uantwerpen.sharepoint.com/sites/AntwerpDoctoralSchool/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAntwerpDoctoralSchool%2FShared%20Documents%2FFlowchart%20educational%20credit%20for%20activities%20abroad%2Epdf&parent=%2Fsites%2FAntwerpDoctoralSchool%2FShared%20Documents&p=true&ga=1
https://www.fwo.be/en/fellowships-funding/international-mobility/
https://www.fwo.be/en/fellowships-funding/international-contacts/organisation-of-a-scientific-conference-in-belgium/


• Bottom-up initiatives to support young researchers
• Activities organised by individual researchers, a research group…

• Possibility to obtain funding through “OJO call”: 
• launch of the call on October 7th

• deadline 11th November 2024 

• 4 categories
1. Interuniversity initiatives

2. Domain-specific trainings

3. Career development initiatives

4. Facultary initiatives

14

2. Develop competences

OJOcall@uantwerp.be

https://www.uantwerpen.be/nl/onderzoek/beleid/financiering-onderzoek/interne-financiering/ojo/
mailto:OJOcall@uantwerp.be


▪ Mind the GAP = Good Academic Practices

▪ Compulsory training for starting PhD researchers

▪ Interuniversity online training tool on 
research integrity available via Blackboard

▪ 4 basic modules + a final test

▪ You need to obtain a score of at least 80% to pass 
and obtain a certificate

▪ ! Make sure to add this activity to your 
annual progress report for the doctoral study 
programme + upload the certificate as proof. 

2. Develop competences

Photo by Brett Jordan on Unsplash

https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-interuniversity/#513594
https://blackboard.uantwerpen.be/webapps/login/
https://unsplash.com/@brett_jordan
https://unsplash.com/photos/2dwqHcTjbtQ


Nature Masterclasses

▪ Professional development training
for researchers via online courses
and workshops

▪ Access for UAntwerp researchers
since January 2023

▪ Rewatch the launch webinar

2. Develop competences

https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-uantwerp/#2194102
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/training-offer/course-offer-uantwerp/#2194102
https://unsplash.com/photos/2dwqHcTjbtQ
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Consult your faculty PhD regulations to know 
which activities can be accepted in your doctoral study programme and how many points can be awarded.

2. Develop competences: examples of activities

www.uantwerpen.be/doctoral-study-programme
www.uantwerpen.be/doctoraatsopleiding



Personal efficiency

Example: faculty points table



Which skills do you develop while supervising a master thesis?
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3. Reflecting on activities

Photo by Desola Lanre-Ologun on Unsplash

https://unsplash.com/@disruptxn
https://unsplash.com/photos/IgUR1iX0mqM


Moving onto a next job after your PhD
will be easier if you:  

• are self-aware of your strengths and weaknesses

• have (and are aware of) a wide range of competences 
(“a broad professional profile”) 

• can explain the added value of your PhD 
especially in a non-academic setting

• can demonstrate the transferability of your skills 
(e.g. see next slide)
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3. Reflecting on activities

Photo by Vince Fleming on Unsplash

https://unsplash.com/@vincefleming
https://unsplash.com/photos/Vmr8bGURExo
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3. (future) career skills 

Source: FNRS, REPORT #1 
June 2022, 
report.employers.1.pdf (frs-
fnrs.be)2%
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https://observatoire.frs-fnrs.be/_media/report.employers.1.pdf
https://observatoire.frs-fnrs.be/_media/report.employers.1.pdf


• Doctoral Study Programme = mandatory but above all a unique opportunity!

• Yearly submission of progress report and evaluation by a peer review commission

• To complete the doctoral study programme:

• A minimum number of points must be obtained to make it an equal effort for all PhD researchers

• Points must be obtained in different categories to achieve a broad professional profile

• You meet all requirements (e.g. max. points per category…) as laid out in the faculty PhD 
regulations

22

Practical

More information in the explainer videos & during the session “All the 
practicalities to successfully conclude your doctoral study programme”

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uantwerpen.be%2Fen%2Fcentres%2Fantwerp-doctoral-school%2Fnews%2Fevents%2Fdoctoral-day%2F%231735035&data=05%7C01%7CKarolien.VanDessel%40uantwerpen.be%7Cb86a17b2958f47b05e7908dbbeae05e0%7C792e08fb2d544a8eaf72202548136ef6%7C0%7C0%7C638313426856847170%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mLZJ0rdj83V98WV72G%2FH%2B6YI4RqId%2F%2BJh3q%2F6r1%2F9gI%3D&reserved=0


• Appendix 1: Charter for PhD researchers

• The charter for PhD researchers prescribes common practice for all parties involved in the PhD 
process

• Involved parties: PhD researcher, supervisor(s), IPC, faculty PhD coordinator, ombudsperson, 
ADS…

• The document complements the university’s general PhD regulations, the faculty PhD 
regulations, as well as the various staff regulations that may apply to PhD researchers

• The commitments expressed in the charter are not legally binding

• The charter can serve as

• A tool to shape the supervisor-PhD researcher relationship. The charter is preferably discussed 
at the start of the PhD.

• A point of reference for all parties involved in case problems arise in the collaborative 
relationship as well as in the process of remediation or conflict resolution.
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4. Charter for PhD researchers

https://medialibrary.uantwerpen.be/files/2270/a4ab852c-6184-4739-b51a-644360b80d08.pdf?_gl=1*1xulkp9*_gcl_au*MTc5Mzk3OTU2NS4xNzA5NTQzMDI5*_ga*MjA2MTIzODc2Ny4xNjc4MTA2OTYy*_ga_WVC36ZPB1Y*MTcwOTU0MzAyOS44ODAuMS4xNzA5NTQ0MTYxLjU2LjAuMA..&_ga=2.24683066.164160926.1709538676-2061238767.1678106962


4. Charter for PhD researcher & supervisor



YUFE Pilot ‘Doctoral Learning’

As a YUFE partner, the University of 
Antwerp will pilot the YUFE DIOSI 
model on Doctoral Learning from May 
2024 until December 2025:

1. evaluation of the embedding of the YUFE-
DIOSI vision on Doctoral Learning at 
UAntwerp;

2. internationally organised non-discipline 
specific training sessions;

3. a personal development plan;

4. a research plan;

5. a non-academic mentor as additional career 
and personal development support.

OPEN CALL 2nd cohort
Deadline: 24.10.2024

https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/yufe-pilot-doctoral-learning/


More 
information 
on the ADS 

website
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https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/yufe-pilot-doctoral-learning/
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/yufe-pilot-doctoral-learning/
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/yufe-pilot-doctoral-learning/
https://www.uantwerpen.be/en/centres/antwerp-doctoral-school/doctoral-study-programme/yufe-pilot-doctoral-learning/


5. Information | website: www.uantwerpen.be/ads (Dutch/English)

http://www.uantwerpen.be/ads


5. Information | monthly ADS newsletter (via student account!)



5. Contact

GENERAL QUESTIONS

doctoralschool@uantwerp.be

QUESTIONS REGARDING ADS COURSES

ADScourses@uantwerp.be

QUESTIONS REGARDING JOINT PhD

JointPhD@uantwerp.be

QUESTIONS OJO CALL

OJOcall@uantwerp.be

mailto:Doctoralschool@uantwerpen.be 
mailto:ADScourses@uantwerpen.be
mailto:JointPhD@uantwerpen.be
mailto:Ojocall@uantwerpen.be


Team ADS
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Communication, joint PhD,

doctoral study programme

Katleen Anthierens

Joint PhD, 

educational credit

Simone Kramer

Policy, career development

Dr Kristien Daems

ADS courses, communication,

doctoral study programme

Catherine Bayart

ADS courses, 

doctoral study programme

Jeannine Veenendaal

Coordination, YUFE

Dr Karla Tersago

YUFE

Dr Margaux Kersschot

Joint PhD, educational 

credit, communication

Jana Cuyvers 

Educational credit, 

OJO call, joint PhD

Kristel De Poorter

Policy, ePhD, OJO call 

Dr Stephan Missault

Policy, YUFE

Karolien van Dessel



6. Need help? – Supervisor and faculty level

Supervisor(s) and individual PhD commission (IPC)

Administrative contacts (faculty): practical questions about admission procedures 
for PhD researchers, research progress reports, submission, defence…

Faculty ombudspersons or academic contacts (faculty): 
advice, contact in case of problems with supervisor…



6. Need help? – Central level

Staff of Antwerp Doctoral School: educational 
credit, study programme including progress 
report, joint PhDs…

ADS confidential counsellors specific for 
PhD researchers: 

Karla Tersago, Kristien Daems & Stephan 
Missault

Central (or faculty) ombudsperson

More information in the next session on wellbeing initiatives



6. Need help? – Peer researchers

Representation of PhD researchers

- PhD representatives in the Bureau & Board of ADS

- VABAP: the association for Assistant (AAP) and Contract Academic 
Personnel (BAP)

- Several associations of PhD researchers

More information in the session on 
associations, courses and initiatives
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