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Agenda Mid-Term Check - Annual Meeting IQ-BRAIN

08:30-09:00

09:00 - 09:05

09:05 - 09:45

09:45-10:15

10:15-11:10

11:10-11:25

11:25-12:45

Wednesday, June 3, 2026

Location: Zebrastraat 32, Ghent, Belgium

Welcome and coffee

Introduction

e Briefintroduction by the REA project officer & project coordinator on
the purpose of the meeting

Tour de table
e Introduction of the partners (and their roles within the network), the

associated partners, and the members of the Scientific Advisory
Board.

REA officer presentation
e Presentation of the monitoring of project implementation, reporting
and purpose of the mid-term check

Coordinator’s report: presentation of the network and progress
e State of the recruitment, deliverables and milestones

e Management activities

e Criticalimplementation, risks and mitigation actions

e Document management and Open science

Coffee break

DC individual presentations
e DCs present themselves, their background and individual project



12:45-13:30

13:30-15:00

13:30-15:00

15:00-15:15

15:00 - 15:30

15:30-16:00

16:00-17:00

17:00-17:15

18:00 -20:00
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Lunch
Restricted session with the DCs
o The researchers share their experience with the project officer.
Focus will be on:
e Administration
e Supervision and integration
e Training
e Awareness of the European Charter for the Researchers
SB meeting
Closed session between the coordinator and the project officer

Coffee break

Feedback and open discussion
e Foreseen end with REA officer at 16:00

Talk Dr. Dan Ma (SAB member)
Closing

Dinner with the consortium partners



