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An Opportunity

A crisis can trigger short-term 

effects and long-term ‘hidden’ 

consequences

An Opportunity 

▪ To see how a crisis can 
trigger a long-term 
decline in organizational 
performance

▪ To re-imagine the Crisis 
Management Cycle

To re-imagine the Crisis 

Management Cycle



An idea with 
Impact!

Entry 2026



A ‘Typical’ Crisis Management Cycle



The ‘Back to Normal’ Fallacy

▪ Manage the crisis and get back to ‘normal’

▪ Re-build trust with stakeholders

▪ Deny that a crisis had an impact?

▪ But Corporate Trauma emerges 

▪ Employees see budget cuts, talented staff 

leaving, low morale and an organization with 

an aversion to risk



“if at first the idea 
is not absurd… 
then there is no 
hope for it”



▪ An event occurs

▪ Resultant  changes in 
epigenome surrounding DNA 
causes chronic health 

▪ Chronic health issues are 
inherited by subsequent 
generations

▪ Trans-generational Response

The Big idea: Epigenetics



Change in Culture 
& Performance
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Crisis
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Corporate Epigenetics 

Environmental
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Inherited Trans-
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▪ An intellectual bridge - Business and Biology

▪ Interdisciplinary thinking is a powerful 

catalyst

▪ Single field experts develop “domain 

blindness” – using the same tools and mental 

models to solve problems 

▪ Bringing in concepts from an outside field 

shatters these rigid frameworks

▪ A new lens to understand the long-term 

consequences of a crisis 

Diagnosing Corporate Trauma: Interdisciplinary



Corporate Trauma: Interdisciplinary Framework
Strategic 

Management
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Organizational 
Behaviour
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Communication 
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Industrial 
Organizational  

Psychology

(Critical Incident)



▪ Epigenetics Theory: an environmental 

event can result in negative adaptive 

changes (physiological and 

psychological) which are inherited by 

future generations 

▪ Critical Incident Theory: events are 

‘critical’ if they are clearly identifiable 

and result in subsequent ‘effects’ and 

‘consequences’

  

Diagnosing Corporate Trauma: Interdisciplinary

“A crisis can leave 
lasting scars on an 

organization’s culture, 
employees and 

performance that are  
‘inherited’ from one 

generation of a firm to 
another”.

Oliver (2025) 

 



▪ Corporate Financial Analysis (Physiological)

- Market Capitalization
- Revenue 
- Operating Income
- R&D Expenditure 
- R&D Intensity 
- CEO Turnover 

▪ Content Analysis (Psychological) 

- Word frequencies for innovation and risk 

Diagnosing Corporate Trauma: Mixed Methods

“Corporate Trauma 
compares data from  

‘before and after a crisis’ 
to understand the short-
term effects and longer-

term consequences”
Oliver (2025) 



Corporate 
Trauma: 
Case Studies 



AIG’s Accounting Scandal 2005



AIG: Short-term Effects
▪ 2nd February 2005 U.S. Securities and Exchange 

Commission charged AIG with accounting fraud 

▪ 9th February 2006 AIG was fined US$1.64bn

▪ CEO Greenburg,  CFO Smith and 20 executives fired

▪ AIG’s share price drop by 9% in one week and 24% in 8 
weeks 

▪ The fraud cost investors an estimated US$3.5bn

▪ AIG’ suffered significant reputational damage  



“2025 was an exceptional year 
for AIG. We made tremendous 
progress against our strategy, 
delivered outstanding 
financial results”.

Peter Zaffino, AIG Chairman & CEO
11th February 2026

The ‘Back to Normal’ Fallacy



AIG: Long-term Consequences  

Source: S&P Capital IQ



AIG: Long-term Consequences 



AIG: Long-term Consequences 

Financial Markers
Change in Post 
Crisis Averages 

Since 2005 

Market Value - 67%

Revenue - 46%

Net Income - 69%

Average CEO Tenure

AIG S&P 500

2.5 years
( 8 CEOs)

9.3 
years

Sources: Annual Reports / S&P Capital IQ



BP Deepwater Horizon Explosion 2010



BP: Short-term Effects

▪ 20th April 2010 Deepwater Horizon explodes

▪ Thousands of responders deployed to the Gulf Coast

▪ CEO Tony Hayward apologized before saying “I’d like my 
life back”

▪ BP’s shares fall by 48% in the following weeks

▪ The National Commission reported a “failure of 
management”

▪  BP fined US$20.8 bn and total cost US$65bn 



“In 2025 we delivered a 
strong underlying financial 
performance with an 
underlying profit of $7.5 
billion”.

Carol Howle Interim CEO
6th March 2026 

The ‘Back to Normal’ Fallacy



BP: Long-term Consequences 

Source: S&P Capital IQ



BP: Long-term consequences 



Sources: Annual Reports / S&P Capital IQ

Financial Markers
Change in Post 
Crisis Averages 

Since 2010 

Market Value - 16%

Revenue - 18%

Net Income - 49%

Average CEO Tenure

BP S&P 500

3 years 
(5 CEOs)

9.3 
years

BP: Long-term consequences 



Surviving the Crisis, Failing in the Aftermath
Psychological Impact

▪ A deep-seated aversion to risk 

▪ Strategic choices minimize exposure to uncertain outcomes 

▪ Missed opportunities for innovation 

▪ Detrimental mindsets, actions, and dysfunctional cultural practices emerge

Physical Impact

▪ Plummeting share prices and declining revenue

▪ Rising operational costs and mounting debt

▪ Talented staff leave

▪ CEO turnover is rapid



Short-term Effects                     Long-term Consequences

Surviving the Crisis, Failing in the Aftermath



Crisis Management Re-imagined
▪ Crisis Management must evolve to 

recognize and manage both short-term 
effects and long-term consequences

▪ The ‘finality’ of traditional post-crisis 
audits needs to evolve

▪ On-going monitoring

▪ Evaluate performance metrics ‘before 
and after the crisis’

▪ Measure longitudinal content of 
corporate communications 



A Final Thought on Corporate Trauma

CIPR

“…a clear opportunity for 

strategic PR to be given a 

much more central role in 

the recovery phase”

Chris Tucker, Co-Chair, Crisis Communications 

Network, CIPR (2025)

https://ciprcrisiscommsnetwork.com/when-a-corporate-crisis-becomes-a-lasting-trauma-a-book-review-by-chris-tucker/


A Final Thought on Corporate Trauma

“The crisis management 

playbook suffers from a 

systemic blind spot: the long-

term traumatic consequences 

triggered by the crisis”
John  Oliver, After the Shock (2026)



An absurd idea? 

Or could it just be…

plausible?
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