Tanzania

Universityinthe development of a Master programmein Development Evaluation. The programme supports the

In Tanzania, I0B’s Going Global partners with Mzumbe University in Morogoro. Going Global assists Mzumbe

Fuatilia Maji project, which organises community-based monitoring of water resources in the region.

We spoke to Dr. Mursali Mulan-
zi, who coordinates the Master
programme development at
Mzumbe, and Doreen Kyan-
do, who helps coordinate the
Fuatilia Maji projectandis also
a PhD studentatIOB.

First of all, the elephantin
theroom... has CoViD-19
significantly impacted Going
Global this past year?

Dr. Mulanzi: “Yes, there have of
course been negative effects.
We expected to have students
last year, in June and Novem-
ber. These visits are part of the
Going Global project, so there
hasn’t been student ‘output’,
if you will. We'd also planned
staff mobility that we didn’t
manageto do. Nathalie Holvoet
and Sara Dewachter did come
here in February, before the
crisis began, but the follow-up
meeting we had planned in
June couldn't take place. That
had to be shifted online.”

“Digital  cooperation  will
become more important in
the future, no doubt. We've
learned thatit’s possible to do
certain things virtually which
we would have done in person
in the past. That’s one lesson
from CoViD-19.”

How are the plans
for the Master pro-
gramme developing?

“We started a few years ago
by developing a curriculum.
We could build on I0B’s expe-
rience, because they already
have their own Master pro-
grammein Development Evalu-
ationand Management. Wealso

organised capacity building for
Mzumbe staff.”

“The development of the Master
programme has gone through
many steps, including a meet-
ing with stakeholders from dif-
ferent sectors, both private,
publicand non-governmental.
Theyaretheoneswho needthe
expertise thatweare building.”

“By April 2020, we were ready,
butthen everything shutdown
because of COVID-19. Howev-
er, we did manage to submit
the programme to the Uni-
versity Senate for approval.
The Senate asked us, in light
of the pandemic, to integrate
more blended learning in the
curriculum, which we’ve done.
Now we re waiting for final ap-
proval from the Senate. Then it
can go to the government for
accreditation.”
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When will the
programme start?

“Wethinkwe’llbeabletostart
teaching in November 2021.
Senate approval should be in
soon, and then the Tanzanian
government can give its final
approval. Hopefully by June
we’ll start promoting the pro-
gramme, sowe can startteach-
ingin November.”

Why develop a programme
focused on Monitor-
ing & Evaluation?

“One of the challenges Tanza-
niafacesisa lack of capacityin
M&E, to evaluate how and why
development interventions
are successful or not. Mzumbe
already has programmes on
project management, but
without an emphasis on M&E.
We add value by creatingan ad-
ditional programme that does

have that focus.”

What has been the added
value of doing thisin part-
nership with10B?

“By developing this programme
jointly with I0B, we can use
I0B’s experience in this do-
main. We've gotten advice,
we've exchanged ideas. All of
which makes our programme
more complete, more ‘at-
tractive’ than it might other-
wise have been.”

“Also important is that, by in-
cluding I0B staff in teaching
at Mzumbe, we give the pro-
gramme a more internation-
al perspective.”

Are there challenges in coop-
erating across borders?

“IOBisn’tthefirstoronlyinter-
national partner we’ve worked

=

|
40Z Fi v

Ales

7

AOLFL

' ANNUAL REPORT 2020 23



with of course. What we appre-
ciate about the cooperation
with I0B is how intense it is.
It's a much closer cooperation
thanis often the case. In terms
of knowledge sharing, Going
Globalis very beneficial. We're
constantly in touch with each
other, exchangingideas.”

“Working together with people
from different cultural back-
grounds is enriching, also for
I0B. I'm sure they have picked
up some valuable lessons from
us too, these past five years.
Otherwise they wouldn’t want
to continue the cooperation,
right? “(laughs)

“Of course an institution in
Belgium has a different cultur-
al backgroundthan oneinTan-
zania. But we've learned from
each other, we've managed
to come together and bridge
those differences, without
having to give up our own cul-
tures. Thefactthatwe work well
together shows that we accept
each other as partners, even
with our differences.”

“Are we perfectly equal? No, but
Ibelievetherelationshipis bal-
anced. Ifitwasn’t, wewouldn’t
work well together. Nobody’s
perfect, but we are sensitive to
each other’s needs, and that’s
what matters.”

How do you see the future?
What do you expect for Go-
ing Global 2.0?

“One of the things all the
‘South’ partners noticedis that
there isn’t really any coopera-
tion among ourselves, with
the partners in DRC, Nicara-
gua, the Philippines. We're all
cooperating with I0B, but not
necessarily with each other.
All of us identified that gap as
somethingtoaddressin the fu-
ture. In phase 2 of Going Glob-
al, that’s something we feel we
need to achieve.”

“It'sveryimportantfor sustain-
ability as well, to have these

international connections. For
example, to exchange staffand
students notjust with I0B, but
with each other too. For exam-
ple, on the subject of commu-
nity-based monitoring, there’s
a lot of expertise in the Philip-
pines. So why not have them
teach in our programme too,
either in person or virtually?
Thatwould be veryvaluable.”

“The cooperation with I0B has
always had a long-term per-
spective. We hope Going Glob-
alwill expand furtherin future,
toinclude even more partners.
With more people involved,
there are even more ideas be-
ing exchanged.” ®
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