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The start…

Van: Daniel Mather <daniel.mather@e-elgar.co.uk>
Verzonden: woensdag 8 mei 2019 11:48
Aan: Six, F.E.

Onderwerp: Handbook Proposal - Handbook on Trust and Public Administration 

Dear Professor Six,

Edward Elgar Publishing is, as you may know, having great success with our list of original reference 

volumes – Handbooks, Dictionaries and Companions. My colleagues and I are seeking to commission 

a Handbook on Trust and Public Administration. We appreciate that you are extremely well 

networked, with extensive knowledge in this area, and wonder if in principle you might be interested in 

serving as editor of the proposed Handbook? We think you are ideally placed to edit such a volume 
and would be delighted to have the opportunity of continuing our publishing relationship with you.

5

mailto:daniel.mather@e-elgar.co.uk


Proposal submitted autumn 2020

▪ PROPOSAL
▪ Editors Frédérique Six, Joe Hamm, Esther van Zimmeren and Koen Verhoest

▪ 32 chapters planned, not all yet with committed contributors

▪ Planned publication: winter ‘23-’24

▪ Contract signed May 2021

▪ RESULT 
▪ Editors Frédérique Six, Joe Hamm, Dominika Latusek, Esther van Zimmeren and 

Koen Verhoest

▪ 26 chapters, with 57 contributors

▪ Publication March 2025
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Contents handbook 

▪ Open access introduction (and conclusions)

▪ Overview of current knowledge and challenges

▪ Agenda for future research

▪ Part I: Understanding key concepts and processes of trust and distrust

▪ Part II: Trust in Trias Politica in a multilevel governance perspective

▪ Part III: Multidisciplinary perspectives on citizen-government 
relationships

▪ Part IV: Trust between and within public organisations
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Part I: Understanding key concepts and processes of trust and distrust 

2. Vulnerability: the active ingredient in trust in public governance
Joseph A. Hamm and Francine Banner

3. Trust and distrust in institutions
Dominika Latusek and Karen S. Cook

4. Institutional contradictions: a persistent threat to trust in public sector organizations 
Chris P. Long and Sim B. Sitkin

5. Trust Matters: the Governance of Private and Public Services Organizations’ External Relationships
Reinhard Bachmann

6. Learning to trust: the implications of sorting and segregating students in schools and school systems
Melanie Ehren

7. Repairing trust in public sector agencies
Nicole Gillespie and Niamh Daly

8. Trust and transparency in algorithmic governance: a multilevel framework
Esther Nieuwenhuizen

9. Researching trust in public governance: methodological considerations and approaches 
Emily A. Morrison and Mark N.K. Saunders 
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Part II: Trust in Trias Politica in a multilevel governance perspective

10. Trust in political and legislative actors and systems 

Viktor Valgarðsson

11. Trust in courts and judicial systems: a conceptual and methodological review 

Monika Glavina and Esther van Zimmeren

12. Citizens’ trust in public administration

Eran Vigoda-Gadot, Shlomo Mizrahi and Nissim Cohen

13. Political trust: a multi-level governance perspective

Jarle Trondal and Dominika Proszowska

14. Trust dynamics in federal systems

Patricia Popelier and Peter Bursens
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Part III: Multidisciplinary perspectives on citizen-government relationships

15. Trust norms as hope for a trustworthy government

Valerie Braithwaite

16. Exploring power, vulnerability, and trust in public governance through the lens of feminist intersectionality  

Kathleen Darcy, Elizabeth Meier, Amanda Isabel Osuna, Jenna A. Van Fossen, John Ropp and Joseph A. Hamm

17. Trust, identity, and placed-based environmental governance 

Marc J. Stern and Dara M. Wald

18. Corruption and political trust: how corruption affects the role of societal cleavages in explaining political trust

Monika Bauhr and Nicholas Charron

19. Participatory engagement: three potential pathways for impacting public trust in institutions

Lisa M. PytlikZillig and Mariska Kappmeier

20. Competence in Crisis: what happens after the rally-round-the-flag?

Daniel Devine, Will Jennings, Gerry Stoker and Jennifer Gaskell

21. Public official’s trust in citizens: a review of the literature

Koen Migchelbrink and Steven Van De Walle
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Part IV: Trust between and within public organisations

22. Trust and regulation

Koen Verhoest, Bastiaan Redert, Martino Maggetti, David Levi-Faur and Jacint Jordana 

23. Trust in public networks and public-private partnerships: achieving conditions for effectiveness and innovation?

Erik-Hans Klijn and Rianne Warsen

24. Trust and government contracting

Meeyoung Lamothe, Scott  Lamothe and Alperen Zararsiz

25. Trust, control and motivation in public organizations

Tina Øllgaard Bentzen, Frédérique Six and Sophie Op de Beeck

26. Trust and public sector work: how public service motivation helps explain multi-level trust relations

Charis Rice, Rosalind Searle and Ann-Marie Nienaber
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Trust in Public Governance: 
Scoping the Field

Dominika Latusek



1 32

Issues

Climate change…

Artificial Intelligence…

Public health…

….Complex challenges

Solutions

Multi-sector…

Multi-level…

… Interdisciplinary

approach

Trust

Central role…

Related concepts…

… Vulnerability

… Control

… Distrust

Challenges in Public Governance
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Vulnerability
• Central to trust, but fragmented insights
• Protecting from harm can create new vulnerabilities
• Trust as a willingness to accept vulnerabilities

Control
• Central to public governance
• Positive or negative view of relationship with trust
• Context-dependency

Distrust
• Positive vs. Negative expectations
• Functional role
• Trust–distrust nexus needs more critical examination
• Mistrust?

Confidence
• Anticipation of reliability
• Complex systems and processes

Key concepts
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Trust
• Acceptance of vulnerability

• Evaluations of past experiences and 

future expectations

• Relational context



Actors in Public Governance and Their Relations 
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• Complex constellation: government, 

private sector, civil society, citizens

• Interactions across local, national, and 

international governance levels, but 

also system, (inter)organisational and 

interpersonal levels

• Importance of boundary spanning and 

trust-building activities

Supranational level

National level

Subnational level

Executive bodies Judical bodies

Legislative bodies

Citizens

Businesses

NGOs



01
Conceptual Clarifications

Trust, distrust, mistrust, lack of (…)

02
Temporal Dynamics

Trust formation, maintenance, decline, and 

restoration

03

04
Technology

Digital governance tools (AI, alghoritms), digital

exclusion, equitable technology use

05
Values

Ethical dilemmas and value conflicts, role of 

integrity and value congruence in trust

06

Emotions

Emotional drivers of trust, collective emotions

and governance outcomes

Multi-level Governance Interactions

Examine how trust operates across local, 

national, and international governance

What needs to be done
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Editors’ Key Takeaways 
from the Chapters

Frédérique Six

VU Amsterdam

Department of Political Science and Public Administration

GOVTRUST Centre of Excellence (University of Antwerp)



Chapter 4: Institutional contradictions: a persistent threat to 
trust in public sector organizations 

Authors: Chris P. Long and Sim B. Sitkin

▪ Institutional trust
▪ Institutional contradictions
▪ Threat 

▪ Five institutional contradictions:
1. Adaptation/Learning vs. Stability/Execution
2. Exclusiveness vs. Inclusiveness
3. Standardization vs. Customization
4. Authoritative Expertise vs. Stakeholder Participation
5. Transparency vs. Opacity



Chapter 6: Learning to trust: the implications of sorting and 
segregating students in schools and school systems

Author: Melanie Ehren

▪ System-level sorting students into schools and consequences for in/outgroup trust

▪ Sorting and categorizing within schools and consequences for in/outgroup trust
▪ Categorizing students into meaningful in- and outgroups

▪ Identity formation and stereotyping

▪ Development of shared norms and values

▪ Sorting/categorizing and generalized trust
▪ Unequal opportunities and a sense of unfairness

▪ Cognitive and analytical capacities for trust building

▪ Socializing experiences



Chapter 15: Trust norms as hope for a trustworthy government

Author: Valerie Braithwaite

▪ Trust-trustworthiness dynamic between citizens and governments

▪ Trust norms as hope within dynamic

▪ How should public institutions deal with resistant and dismissive defiance?



Chapter 26: Trust and public sector work: how public service 
motivation helps explain multi-level trust relations

Authors: Charis Rice, Rosalind Searle and Ann-Marie Nienaber

▪ Public service motivation and trust

▪ Interpersonal

▪ Intergroup

▪ Organisational 
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Editors’ Key Takeaways 
from the Chapters

Joe Hamm

Michigan State University

School of Criminal Justice

TRUSST Lab



Joe’s Team
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Editors’ Key Takeaways 
from the Chapters

Esther van Zimmeren

University of Antwerp

Research Groups Government & Law and Business & Law

GOVTRUST Centre of Excellence



PART I: UNDERSTANDING KEY CONCEPTS AND PROCESSES OF TRUST AND DISTRUST
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▪ Chapter 2 Trust & Vulnerability
▪ Risk, trust and public governance

▪ Recognition vulnerability as inevitable element human experience

▪ Dynamics vulnerability 
• Objective probability of harm (i.e., risk) 

• Subjective assessment (i.e., perceived risk) 

• Dynamic interaction characteristics hazard & focal individual

▪ Case studies: public health & policing

▪ Public governance managing vulnerabilities communities

▪ Chapter 8 Trust & Transparency (in AI governance)
▪ Case: reporting fraud to the police in the Netherlands

▪ Dynamic governments & citizens changed due to AI

▪ Multilevel trust

▪ Multilevel transparency
• Micro: explainability, accessibility technology

• Meso: organizational process and embedding transprancy

• Macro/ institutional embedding – formal and informal rules



PART II: TRUST IN TRIAS POLITICA IN A MULTILEVEL GOVERNANCE PERSPECTIVE
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▪ Chapter 13 Political Trust in MLG systems
▪ Trust dynamics across governance levels – focus on EU & beyond

• Two mechanisms: 

• Compensation mechanism, national–EU trust relationship is negative

• Congruence mechanism, national trust positively spills over to EU trust

▪ Recognition complexities and interdependencies trust in MLG

▪ Call for a more compound rather than dyadic approach

▪ Chapter 14 Federal (dis)trust
▪ Dynamic federalism: cohesion, autonomy, cooperation, solidarity

▪ Complex balance between cohesion and autonomy

▪ Trust within the federal system
• Trust between citizens

• Citizen’s trust in governments

• Trust between political elites



PART III: MULTIDISCIPLINARY PERSPECTIVES ON CITIZEN–GOVERNMENT RELATIONSHIPS
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▪ Chapter 16 Intersectionality
▪ Feminist theory, intersectionality – implications power 

▪ Different types and experiences of vulnerability
• Extra-Organisational Vulnerabilities: Police Violence

• Intra-Organisational Vulnerabilities: Military Sexual Trauma

▪ Need to understand the complexities of vulnerability in governance

▪ Chapter 20 Crises - competence 
▪ Sources of political trust during a health crisis

▪ Dynamics rally-around-the-flag effect

▪ Survey data: Italy, UK, US (early stage pandemic) 

▪ Importance of competence judgement despite emotions, anxiety

▪ Chapter 21 Public officials’ trust in citizens
▪ Systems of checks and balances

▪ Bureaucratic systems essentially built on distrust

▪ Certain degree of trust may be beneficial for the functioning of bureaucracies



PART IV: TRUST BETWEEN AND WITHIN PUBLIC ORGANISATIONS
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▪ Chapter 22 Regulatory trust triangle
▪ Theory relationship trust and regulation

• Competing

• Substitutive

• Mutually supportive

▪ Actor centred approach crucial - Regulatory trust triangle
• Relations between citizens, regulatees, regulators 

• Other public and societal actors in regulatory regimes

▪ Results Horizon Europe TiGRE Trust in Governance and Regulation in Europe

• Citizens trust

• Regulatees trust

• Trust between regime actors

• Impact of trust on the performance of the regulatory regime

▪ Impact different types of regulation?
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Editors’ Key Takeaways 
from the Chapters

Koen Verhoest

University of Antwerp

Research Group Politics & Public Governance

GOVTRUST Centre of Excellence



TRUST IN TRIAS POLITICA: DIVERGING OR CONVERGING TRUST SUBJECTS AND DYNAMICS ?
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▪ Chapter 10 Trust in political and legislative actors and systems
▪ Trust in representative institutions and actors = different from trust in 

other government institutions, like courts, regulatory and law/order institutions
• ‘Political trust’ as concept should be limited to representative institutions and actors

• Trend of declining trust mainly pertains to ‘political trust’ in the narrow sense

• Crisis in democracy: active distrust is more problematic than scepticism/mistrust

▪ Individual determinants are context-dependent – contextual determinants more conclusive 

▪ Consequences: individual trust attitudes remarkably stable over time 

• Need to go beyond cross-sectional associations by panel data or experiments

▪ Chapter 11 Trust in courts and judicial systems
▪ Studying trust in courts: issues with concepts, operationalization and units of analysis

▪ Impartiality / procedural fairness /independence and experience
• but recently ideology as determinant – courts increasingly seen as ‘political actor’?

▪ Multi-level trust in European courts – specific patterns!
• But different for international courts

▪ Chapter 12 Trust in public administration
▪ Relation between performance and trust

▪ Crucial role of process evaluations (reliability and impartiality), democratic values and 
managerial quality

▪ Top-down and bottom-up explanations for decline in trust, and implications for governability 
in crisis, digital and post-truth era



TRUST IN MULTI-ACTOR CONTEXTS 
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▪ Chapter 24. Trust and government contracting
▪ Markets, competition and contracts also need trust

• Trust in contract partner – institutional trust

• Trust and relational governance becomes more important in complex services; asset specificity, 
thin markets and long term contracts

• Trust enhances contracting performance under certain conditions

• Trust and contracts as complements or substituting depends on situation and contractual stage

▪ Chapter 23. Trust in public networks and public-private partnerships
▪ Trust is not the sole or core coordination mechanism in networks

• Different mixes of coordination mechanims in shifting balances

• Trust is mainly sanctionable in multiple repeated relations

▪ But trust beneficial for learning, innovation and performance

▪ Three interacting levels: interpersonal, interorganisational and network-level trust

▪ Purposeful network management for trust-building and maintenance

▪ Chapter 18. Corruption and political trust
▪ Macro and micro relation

• Corruption major negative impact on political trust, but only in democratic systems!

• Bidirectional relation between corruption and political trust

▪ Corruption as major contextual, mediating force
• Effect of individual socio-economic and socio-political determinants of political trust 

differ in low and high corruption context



Q&A



Thank you

www.uantwerpen.be/govtrust

Visit our website:
• 50% discount on the book
• GOVTRUST Webinar Series
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