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/ CoMeCT - coordination Mechanism for Cohorts and

Trials

 HORIZON-HLTH-2023-DISEASE-03-05: Pandemic preparedness and response: Sustaining
established coordination mechanisms for European adaptive platform trials and/or for
cohorts

* Coordinator: Norwegian Institute of Public Health
Partners Ecrin, Ecraid, U Verona (CCB), INSERM, Penta, U Cologne (VACCELERATE)

 Total available funding: 3 mill Euro, GA signed Nov 10", project start Dec 15t 2023 (-2026) ‘
Will expand the work of the Trial Coordination Board (TCB) and the Cohort Coordination Board ’

(CCB) into a common Coordination Board (and include an Outbreak Response Board)

Strengthen the Joint Access and Advisory Mechanism (assessment and selection of compounds) \
Include working groups on harmonization (of data extraction and synthesis), communication and
exploration (mapping)

Will promote synergies with stakeholders and other preparedness initiatives in Europe and beyond
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Background

.....Shared WP model
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TCB Composition
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/ CCB Composition

The CCB is organised on two levels:

- acoregroup (EC+ EU funded projects)

- an extended group (Policymakers,
Scientific Experts and experts from
Industry), who are invited to participate
as the need arises and according to the
topic of discussion
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CoMeCT

ORB addition-
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*Work in progress: develop citeria for research response, evidence synthesis&transmission
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Coordination lessons

Feedback has emphasized that the current coordination structures are trusted entities
that have prevailed recent crisis, showcased a model of collaboration, but lacked

optimal impact

Prospective coordination - requires authority, funding and sustained infrastructure

Agility to stay relevant beyond Covid-19,- discuss and respond to new outbreaks
Ability to select countries/sites and scope/questions when reacting to outbreak/ crisis

Authority to advice the set-up of new cohorts, trials and trial arms- may achieve this by
operating in conjunction/synergy with other initiatives

Funded by o
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Coordination advances in CoMeCT

Strengthen, expand and align the work in the Coordination Board \
Synergies between the TCB and CCB - bridging knowledge gaps- cohorts informing

trials

Systematic mapping of relevant networks, compounds and collaborators/initiatives ‘

Sustained and continuous communication and visualization, information exchange on
tools for data harmonization, data- reuse, adoption of data standards, etc.

P

Structured feedback and scientific recommendations to mechanisms at EU level \

Support and visualize currently operational networks and include new ones

(Partnership and the HERA subgroup)
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* Plsreach outin early stages of trial set up asking for opportunities to harmonize and
collaborate with other networks

Examples of exchange

* Reseachers making contact to be connected «common arms, data aggregation,
metaanalysis, scientific exchange»

* Information exchange on relevant policy inititives and the plans for the Partnership-
established links to CoMeCT in BeReady

* New results shared in the Coordination Board early

. Funded by
the European Union under project GA n°101136531
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* A key objective of this project is to facilitate for continuous information exchange

between researchers and stakeholders, between research domains, and between
countries and regions.

Value and impact

* The experiences of CCB and TCB show that research quality, impact and innovation
can be strengthened and harmonized through regular discussion

* An established route of communication is needed to effectuate collaborative
responses in a crisis (as well as interepidemic times).

Funded by
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Thank you for your attention

CoMeCT

COordination MEchanism for Cohorts and Trials

CoMeCT | The Coordination Mechanism for Cohorts and Trials (comectproject.org)

x*x This project (GA-101136531) is funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily
b reflect those of the European Union or the European Health and Digital Executive Agency. Neither the European Union nor the European Health and Digital
Executive Agency can be held responsible for them.
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